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Board of Trustees
April 25, 2016
Agenda

Call to order – 7:30pm; 2nd Floor

1.	Report from the Friends

2.	Correspondence

3.	Citizen’s Queries

4.	Approval of Minutes of  March 21, 2016 Meeting

5.	Director’s Report

6.	Treasurer’s Report

7.	Reports from Committees
•	Investment
•	Cheers
•	Building & Grounds
•	Art
•	Landscape

8.	Evaluation of Director
•	Volunteers for Committee (3)
•	Goal list from each Trustee for May 16th meeting
•	Evaluation Committee to meet separately in May and June
•	Preliminary report for Friday, 7/29
•	Final report 7/31/2016

9.	New Business

10.	Old Business

11.	Adjournment

Schedule 2016: Meetings - 4/25, 5/16, 6/20 (no summer scheduled meetings) Children's Cookout 7/29,(Treasury updates in Jan., Apr., Sept., & Oct.). 9/19, 10/24, 11/21, & 12/19.






