
Joint meeting
Ipswich Housing Partnership

Ipswich Affordable Housing Trust Fund Board
Wednesday, January 27 , 2016, 7:30 AM

Room 129, Planning Dept. Conference Room, Town Hall

Members of IHP present:  Ed Dick, Jim Kroesser, Don Greenough, Jim 
Warner, Ingrid Miles
Members of AHTFB present:  Nishan Mootafian, Jim Kroesser, Jim Warner,
Ethan Parsons
Staff present:  Ethan Parsons, Terry Anderson

MINUTES

The meeting opened at 7:40 AM.

1. Citizen inquiries
None.

2.  Approval of minutes of December 16 meeting
Warner asked that the minutes be corrected to read “allowed to build seven
units by right” in the second paragraph of item 3. For the Partnership,
Kroesser moved to accept the minutes as amended, Greenough seconded
and the vote was unanimous in favor. 

3.  Presentation by Carl Gardner regarding 49 Washington Street
Carl Gardner, accompanied by Mickey Karpa, reviewed the history of this
two-family building. Under their management, the building was completely
renovated after a fire using HOME and Trust Fund grants. It was then sold
to the Monroes, who rented the apartment to Mr. Monroe’s father. The
applicable Affordable Housing Restriction expires in 2019. He also
mentioned that the property is assessed at full market value, which is
unfair. The building needs to be painted and some windows replaced.
Gardner suggested that we offer another grant for these improvements in
exchange for converting the present time-limited Restriction to a permanent
restriction. 



The question arose as to whether the Monroes would still qualify by
income. Greenough wondered how much money it would take to
adequately compensate them for the reduction in value that would result
from the permanent restriction being imposed once the present Restriction
expires. Kroesser suggested as an alternative that the new restriction be
applied only to the rental unit. It was decided to continue this discussion at
later meetings.

4. Discussion: Rehab loan applications from Cashman (8 Brown Street),
O’Leary (2 Allen Lane), and Fudge (400 Colonial Drive #42)
I explained that approving the Cashman and O’Leary loans would deplete
the HOME and Trust funds completely (i.e. those funds that have been
earmarked for project costs) if the original proposals were to be
implemented. Instead, I recommended an increased amount of Trust funds
and no HOME funds for Cashman and an increased amount of HOME
funds and no Trust funds for O’Leary. For the Trust, Kroesser moved to
approve $24,530 in Trust funds for Cashman and $19,600 in HOME funds
for O’Leary.  Mootafian seconded and the vote was unanimous in favor.

Kroesser moved and Mootafian seconded a motion to loan Fudge $6,900
using Coburn money.  The vote was unanimous in favor.

5. Discussion: 10-12 Market Street—conversion of commercial unit to
residential on third floor
Ken Savoie, architect on the project, made a presentation on behalf of the
owner, Tom Flynn, to request that the Partnership make a recommendation
to the Planning Board that they waive the inclusionary zoning requirement
that the new unit be affordable or a payment be made. Mr. Flynn wishes to
occupy the unit himself. An elevator will be added that will serve the third
floor only, which will make that unit handicapped accessible. Greenough
moved and Dick seconded a motion to recommend to the Planning Board
that they waive the affordability requirement based on the strong evidence
that the unit was once residential.  The vote was unanimous in favor.

6. Presentation by Jim Kroesser: Topsfield Road property—potential
development site
Kroesser, representing the owner Kevin Hoyle, discussed 38 Topsfield
Road as a possible development site for an affordable single-family home.
Several factors have made development by a for-profit developer
somewhat unfeasible—such as the encroachment of wetlands and the fact



that it couldn’t be sold at a reasonable profit. On the other hand, such a
project may be attainable by a non-profit such as Habitat. Kroesser
estimated that a house of approximately 1,000-2,000 square feet would be
possible.  The consensus was that such an approach should be supported. 

7. Discussion: 8 County Street (boat club property) as potential site for
development
Various members said that many years ago the Club had refused an offer
of funds so they could build a small structure at the lower end, near the
water, in exchange for transferring ownership so an affordable two-family
house could be built at the upper end, at the street (County Street). Also at
that time, two neighbors opposed the presence of the affordable house.
Greenough offered to determine who we should talk to at the Club.

8.  Discussion:  possible change of regular meeting date
Since Charlie Allen, current Chair of the Partnership, will be unable to
attend meetings on our regular date due to his jury obligations for the next
year, it was suggested that we change the meeting date and/or time.
However, a short discussion yielded a consensus that the date and time
should be left intact.

9. Discussion: new language on re-payment in the Trust ’s Affordable
Housing Restriction
Kroesser moved and Mootafian seconded a motion to add the following
language to the Affordable Housing Restriction that is used with loans
made with Trust and Coburn funds:

“The Borrower hereby agrees to re-pay the entire amount of this loan, as indicated above, upon
the sale, transference, or re-financing of the property.  However, in the case of re-financing, if
the purpose of the re-financing is only to obtain a lower interest rate, the loan does not need to be
re-paid at the time of re-financing.  If the re-financing includes a “cash-out” provision, the loan
must be re-paid at the time of the re-financing unless the proceeds of the “cash-out” are used for:
a) essential improvements to the property which will result in more beneficial living conditions;
or b) payment of closing costs, including points, provided that in no case will the amount used
for closing costs exceed 2.5% of the re-financed loan amount.”  

Kroesser also asked that we consider clarifying the point that the restriction
should lapse once the loan is re-paid rather than standing in place in
perpetuity. 



10.  Appointment of IHP Chair
Warner asked that the members appoint a replacement for Charlie Allen as
Chair of the Partnership due to his inability to attend many meetings in the
near future. Instead, Greenough volunteered to be appointed Vice Chair so
he could run the meetings in Allen’s absence—because he doesn’t want to
lose Allen as a member of the committee. Greenough also commented on
what a valuable asset Allen is to the committee. Warner moved and Dick
seconded a motion to appoint Greenough Vice Chair of the Partnership.
The vote was unanimous in favor. 

11. Discussion: Policy on relocation assistance for rehab loan clients
with deleading  work
Kroesser suggested that no change is needed to the language currently in
the Rehab Program Guidelines and that the issue of a cap on the per-diem
expenses that would be paid to a client for relocation could be adequately
addressed on a case-by-case basis.

12.  Goals for FY 2017
We discussed re-capitalization of the Trust fund. Warner suggested that
our next application to Coburn include photos of the projects we’ve funded,
testimonials from clients, and an explanation of the process we go through
in approving and executing each rehab project. It was also suggested that
we have a client go with us to the review committee’s meeting.

13.  Discussion:  affordable Assisted Living facilities on the north shore
No discussion was heard on this subject.

14.  Community input/new business
Greenough asked me to bring an update on the status of the Turner Hill 
project to the next meeting.

15.  Next meeting date
The next meeting will be Wednesday, February 24, 2016.

16. Adjournment
The meeting adjourned at 9:10 AM.



Respectfully submitted by
Terry Anderson
Housing Coordinator
January 27, 2016


