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Acronyms used within:  
MSBA: Massachusetts School Building 
Authority 
OPM: Owner’s Project Manager  

PDP: Preliminary Design Program 
ELT: Educational Leadership Team 
EWG: Educational Working Group 

 
1. Call to Order       7:08 p.m. 
Attendees: Jeff Anderson, Robin Crosbie, Jonathan Elder, Dr. William Hart, Barry 
Hopping, Richard Howard, Mitchell Lowe, Sheila McAdams, Nishan Mootafian, Kevin 
Murphy, Sarah Player, Steve Salomon, Chub Whitten 

Also Attending: Paul Queeney of PMA Consultants, Owner’s Project Manager; Robert 
Bell and Daniel Colli of Perkins Eastman, Project Architect; and David Stephen of New 
Vista Design, Educational Consultant to Perkins Eastman. 

Not Attending: Joanne Cuff, Bill Hodge  

2. Announcements 

There were no announcements. 

3. Review Meeting Minutes 

The minutes for the 1/14/16 Building Committee Meeting were approved by the 
Committee. 

4. Briefing on 1/19/16 OPM/Architect Call to MSBA regarding potential to 
adjust Winthrop K-2 Enrollment Option  

In response to the Building Committee’s request on 1/14/16, the OPM and the architect 
contacted the MSBA on 1/19/16 to inquire as to the potential for changing one of the 4 
enrollment options from grades K-2 at Winthrop (& 3-5 at Doyon) to grades 3-5 at 
Winthrop (& K-2 at Doyon). The purpose of the potential change (“flip”) would be to 
address the District’s concern that the current K-2 Winthrop option would result in an 
enrollment of 420 students for grades 3-5 at the Doyon School, an enrollment in excess 
of the 355 student goal for the Doyon School. A flip would bring the Doyon K-2 
enrollment to the goal of 355 students.  

Although the MSBA would not prohibit the District from making a request to flip K-2 from 
Winthrop to Doyon; they discouraged this course of action. MSBA indicated that it was 
unusual for a District to request a change to enrollment options after the MSBA’s 
invitation to a Feasibility Study and the MSBA further indicated that it took 3 iterations to 
get to the enrollment certification that was delivered on 3/5/15 and that a request to 
change would be the 4th iteration.  

While the MSBA concurred that a flip at Winthrop from grades K-2 to grades 3-5 would 
result in a design enrollment of 355 K-2 students at Doyon; the MSBA expressed its 
concern that if the District were to add District-wide pre-K to a Doyon school with 355 K-
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2 students, the total enrollment at the Doyon school would revert back to the 
undesirable, overcrowded state that the District has been seeking to eliminate. 

The MSBA cautioned that if the District’s request to flip K-2 at Winthrop to 3-5 at 
Winthrop could result in the Winthrop ES project being moved from the Feasibility Study 
phase back into the Eligibility Period because approval of a change to enrollment might 
necessitate a new MSBA Board Vote. 

The Building Committee agreed to proceed with the 4 enrollment options stipulated by 
the MSBA in their invitation to Feasibility Study, with the understanding that the 
Winthrop K-2 option will not require a lot of study. 

5. Discussion of Building Sites 

The following 5 potential building sites were discussed: the Winthrop School site, the 
Doyon School site, Bialek Park, Mile-Lane ball-field, and the athletic field at the Town 
Hall site. Each site has particular pros and cons; however, it was decided not to rule out 
any site at this point. Full consideration will be given to the Winthrop site, consistent with 
MSBA requirements. For the remaining sites, initial site analyses will be limited and will 
include bubble diagrams that depict potential orientations and configuration of schools 
on each site. This process would refine the prioritization of the sites, might rule out 
some sites, and will allow for more detailed analyses of only the most advantageous 
sites.  

6. Discussion of Design Schedule and Process  

Perkins Eastman and David Stephen of New Vista Design, Educational Consultant to 
Perkins Eastman, distributed, reviewed, and discussed the following information with 
the Committee: 

• updated design schedule 

• summary of the educational visioning 
and programming process 

• preliminary list and schedule of 
meetings and deadlines 

• outline of the Preliminary Design 
Program (PDP) 

• outlines for consideration of grade 
configurations and enrollment options 

Two groups to be established as part of the educational visioning and programming 
process include the Educational Leadership Team (ELT) and the Educational Working 
Group (EWG). 

Other groups to be assembled as part of the Preliminary Design Program (PDP) 
include: site analysis group, site programming group, community outreach group, 
finance group, mechanical-electrical-plumbing group, materials and finish group, 
sustainability group and universal design group. 
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7. Kick-Off Meeting with the MSBA Scheduled for February 2, 2016 

The MSBA scheduled a kick-off meeting for 1:30 p.m. at the Winthrop School. This is a 
standard hour-long meeting that the MSBA typically conducts with School District and 
Town personnel along with their OPM and architect. The purpose of the meeting is to 
introduce the project team and discuss the project goals, procedures, and schedule. 

 8. Community Forum Scheduled for February 10, 2016 

The first community forum for the project was scheduled for Wednesday February 10, 
2016 in Room A of the Town Hall. The Committee discussed the importance of 
encouraging the community to attend this meeting; to this end, a community outreach 
subcommittee was established. 

9. Community Outreach Subcommittee 

A community outreach subcommittee was established with the following members: 

• Jeff Anderson 
• Sheila Conley 
• Robin Crosbie 

• Jon Elder 
• Steve Solomon 
• Richard Howard 

• Sheila McAdams 
• Sarah Player 

 

10. Site Analysis Group 
A site analysis group was established with the following members: 

• Rick Clark (DPW) 
• Bill Hodge 

• Mitchel Lowe 
• Kevin Murphy 

• Steve Solomon 
• Chub Whitten 

This group will consult with the Police and Fire Departments. Once a site is selected, a 
site programming group will be established consisting of science and physical education 
teachers, school principals, and Cemetery and Parks Department. 
 

11. Approval of Architect’s Fee Proposal   

The Committee voted to accept the Perkins Eastman fee proposal dated 1/6/16 and 
revised on 1/26/16. The Committee’s vote provides Perkins Eastman with authorization 
to proceed with the architectural services outlined in the proposal and establishes the 
Notice to Proceed (NTP) date as January 27, 2016. The Committee’s vote included 
authorization for the Town Manager, Robin Crosbie, to execute the MSBA’s standard 
Contract for Designer Services. 

The approved base design fee is $700,161 and covers the Feasibility Study and 
Schematic Design services outlined in the Perkins Eastman proposal and reflects all of 
the Feasibility Study and Schematic Design services outlined in the MSBA’s standard 
Contract for Designer Services and in the Town of Ipswich Request for Designer 
Services (RFS) dated 10/21/15. The $700,161 fee excludes the following potential 
additional costs that are articulated on page 5 of the Perkins Eastman proposal: 
additional geotechnical exploration budgeted at $8,700, phase 2 site investigation 
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budgeted at $15,000, and soil testing at the perimeter of the existing building budgeted 
at $5,000. 

12. Public Comments 

Sheila Conley, Principal at the Doyon School, suggested care be taken when describing 
the project so that people will understand that the project is important to the entire 
community.  When described as the Winthrop Elementary School project, there is 
potential that some community members with affiliation with Doyon School will think the 
project is not of importance to them.  
Jim Engle, Linebrook Road resident and former selectman discussed the importance of 
involving the public and he encouraged the Committee to keep the public informed as 
the project develops. Miscelaneous   

13. Miscellaneous Discussions 

The potential for including school administration space and birth-to-three space within 
the project was discussed. It was noted that the inclusion of theses spaces could drive 
site selection and increase project costs by $3.5 million and this amount would not be 
part of the MSBA grant calculation. Further discussion of these potential elements of the 
project is warranted. 
The authority of the School Committee to decide on grade configuration (including the 
decision for a single town-wide K-5 school) was discussed. 

14. New Business 
There was no new business discussed. 

15. Next Meeting 

The next meeting of the Building Committee was scheduled for 2/10/16 at 7:00 p.m. in 
room A of the Town Hall. [Post-Meeting Note: the time of the next meeting of the School 
Building Committee was changed from 7:00 p.m. to 6:00 p.m.; thereby allowing for a 
community meeting to be held at 7:00 p.m. on Wednesday 2/10/16 in room A of the 
Town Hall.] 

14. Adjournment 
The meeting adjourned at 10:09 p.m. 
 
 
Respectfully submitted, 

Paul Queeney 
PMA Consultants LLC 
Owner’s Project Manager 


