TOWN OF IPSWICH 
MASSACHUSETTS

BOARD OF SELECTMEN
Meeting of Tuesday, April 19, 2016 
Ipswich Town Hall, 25 Green Street  


Pursuant to the Open Meeting Law, M.G.L. Chapter 30A, §§ 18-25, written notice posted by the Town Clerk and delivered to all Board members, a meeting of the Board of Selectmen (BOS) was held on TUESDAY, APRIL 19, 2016 at 7 PM in Selectmen’s Meeting Room A.  

With a quorum present, Chairman Mootafian called the meeting to order at 7:15 PM 
Selectmen present: Nishan Mootafia
n, Judy Field, Charles Surpitski and Edward Rauscher. 
William Craft was absent.
Also present: Robin Crosbie, Town Manager 
The open meeting was recorded, with permission, by Ipswich Access Community Media.  

ANNOUNCEMENTS: 
Water Department: Will undertake hydrant flushing beginning Monday April 25th at 12AM. Customers can expect to have dirty water during the program. This will run April 25th-May13th.

CITIZENS QUERIES:
Gary Champion 3 Palamino Way: It took persistence for town government to acknowledge state conflict of interest laws for the Waterways Advisory Committee. Mr. Champion discussed how citizen persistence and research were brought to town Board and management to implement changes. Ms. Crosbie asked the Board of selectman to review the opinion of council and that the Government Study committee has been asked to look into the boards to see if they are following the charter. Mr. Champion has done a great deal of research on all of this, and he will attend the government study committee. He feels this should be in our bylaws and established. Mr. Champion handed out his questions in paper form that he would like the Board to think about and provide answers on.  

Jodi Soffron, 114 Essex Rd: She has state and federal permits for Wolf Hollow because she has 5 personal dogs which means she has to get a kennel license. On several occasions last year, they came to town hall to renew the kennel license, but there was no building inspector and no animal control officer to sign off on the license. When the new animal control officer was hired she contacted her and came over to see the premises. They came to renew the license in January but could not renew because of the fees, she owes $240 in late fees for 2015.She feels that since they made 7 attempts and these employees were not hired last year that it was not fair to pay fees for last year when it couldn’t be done last year. Mr. Rauscher asked that we take the information and have the manger look at but if the town had the inability to properly execute these inspections then we should waive the late fee from 2015. 
VOTE: Mr. Rauscher moved to waive the 2015 late fees unless something is found that was a violate, Mr. Supritksi seconded. The motion passed unanimously. 

[bookmark: _GoBack]AMENDMENT: Any late fees be put on hold from this point in time until this is finalized. 

Reconsideration Liquor Licenses Change of Manager & Management/Operating Agreement: Alan DeNapoli, appeared before the Board to discuss the seasonal liquor licenses for the trustees of reservation. They made all the changes that were required to do for this change in management. The paperwork has all been submitted appropriately. Mr. Rauscher asked with regard to the Board of Directors information, but in one case the place of employment is redacted and this is only in one place. He was wondering why this was submitted this way. This was discussed at length. 

VOTE: Mr. Surptiski moved to approve the seasonal liquor license for the trustees of the reservation, Mr. Rauscher seconded. The motion passed unanimously. 

Mr. Surpitski asked if these applications were a public record, Ms. Crosbie believed they were not. Mr. Surptiski said if this is not a public record and be destroyed after that they find out from the ABBC if they should have this as part of our application. Ms. Crosbie explained that all the application forms and records of any alcoholic beverage license are permanent records and must be saved. Mr. Rauscher wanted to know which parts were public records and which parts were not, this would be confirmed. 

PUBLIC HEARING – Alteration of Premise to Liquor License & Pledge of License for Mercury Brewing and Distribution Company, Inc. 

Mr. Mootafian read the legal notice. Rob Martin, President of Mercury Brewing Inc. appeared before the Board. Changes have been made per requests from Mr. Surpitski at the last meeting. This was discussed at length. Mr. Surpitski felt these changes were important, and thanked the applicant. Mr. Surpitski also felt that when we do serve alcohol in public places that it only be served to seated customers. Mr. Martin agreed. Mr. Rauscher asked if the granite posts themselves would serve as a blocker for a curb in case it jumps the curve. Mr. Martin felt the posts were more for stopping people from going into the road, rather than the cars leaving the road. Mr. Surpitski agreed, he did not feel it was the intent that the perception that it is allowed to be standing on the sidewalk with a drink. They should be enjoying the beverage with their meal. Ms. Field asked if we were all set with insurance, and it is confirmed this is all set. Mr. Surpitski wanted it in the license to state that they would not allow more people outside then they had seating for. 

VOTE: Mr. Rauscher moved to approve the alteration of premise with the stipulation that the number of customers not exceed 34 seated customers in that area Mr. Surpitski seconded. The motion passed unanimously. 
AMENDMENT: Mr. Rauscher added “and the pledge of license,” to this motion. Mr. Surpitski agreed. 
VOTE: Mr. Surpitski moved to close the public hearing, Mr. Rauscher seconded. The motion passed unanimously. 

Review and Approval of “Good in the Hood Event” 
Mary Gormley and Carla Villa from Ipswich Ale Brewery appeared before the Board to discuss the Good in the Hood Event. Mr. Mootafian asked if anything would be different from last year’s event, it was confirmed that it was the same. The hours are from noon until 6. Mr. Surpitski was hesitant last year, but said it was very well received and congratulated the applicants. He suggested they get in touch with the chief about the changes that have been made to serving alcohol in public places.
VOTE: Mr. Surpitski moved to approve the Good in the Hood event, Ms. Field seconded. The motion passed unanimously. 

Announcement of Property Acquisition by DCR: 
Mr. Mootafian read the agreement. The Commonwealth of Massachusetts has under the consideration the acquisition of conservation restriction on approximately 170 acres of land, in the towns of Hamilton, Essex and Ipswich. The land is currently being used as open space and if acquired by the state it will be used as open space for passive recreation.  

Board and Committee Appointments: 
Seth Ward: Previously Appointed to Trust Fund Commission: Mr. Ward appeared before the Board, he is presently a Feoffees and was asked to contemplate becoming a member of the Trust Fund Commission. He felt this was appropriate to consider because there are good synergies between the organizations. He has a few years before he rolls of the Feoffees. He works with these kinds of matters all the time because he manages trust fund appropriations.
Joseph Traggert Requesting Reappointment New Feoffees: Mr. Traggert appeared before the Board. He explained they have done everything they need to do to map out the trust with the little neck condo associations and some legal ramifications from it. They have established professional advisors they use; they are rolling along well. He would like to continue because the next steps of growing the funds and that is a unique opportunity. 
VOTE: Mr. Surpitski moved the appointment of a 3-year term for Mr. Traggert, Ms. Field seconded. The motion passed unanimously. 
Kevin Martin Requesting a term Government Study Committee: Mr. Martin appeared before the Board, he is a new resident of Ipswich and interested in supporting the community. 
VOTE: Mr. Rauscher moved to approve Kevin Martin as a full member Ms. Field seconded. The motion passed unanimously. 
Sunny West Requesting Appointment for Ipswich Cultural Council. This is a new appointment and they are not here so they will wait to approve until she appears before the Board. 
Sandy Purington Requesting Appointment to Bay Circuit Trail Committee: She was born and raised in town and rides around town a lot. She has decided it was time to give back and help maintain the trails. 
Ratify Appointments of Waterways Advisory Committee: Ms. Crosbie explained that Town Council has weighed in on this, and they do feel that this is a town manager appointment because they appoint the harbor master.  But policies outside the box would be made by the selectman. Mr. Mootafian asked that they have asked this to be researched by the Government Study Committee. Mr. Surpitski was troubled by Town Councils opinion. He feels it has a wider range of activities then regulations of harbors, it was appointed because of major changes to the warf. Over the years it has been a committee that has assured public access and quite honestly he feels that in some instances it is not a good idea to not have checks and balances especially on regulations. Mr. Surpitski felt that when the charter was created it was to address issues from the time, and it invested a lot of authority on the town manager that is unheard of in a lot of other places. He feels more items should be consulted with the Selectman. Ms. Crosbie doesn’t know what else to rely on because she has asked town council and the government study committee. There are things in the Charter that are not in other charters and vice versa. The town may want to call a charter commission to try to solve some of the issues from the charter. Ms. Crosbie feels town council that has offered an opinion and the charter is the foundation. Mr. Surpitski felt there were things on the charter that could be improved upon, he is troubled by that in 1966 they were going to make changes to the warf and to guide those decisions they appointed the waterways advisory committee. Today we are talking about making changes to the warf, and that committee should have suggestions that they should hear. Ms. Crosbie said that town council was saying we often work together and not against each other, and always goes back to the charter to be as straight forward as possible. Mr. Surpitski said that Ms. Crosbie hasn’t made decisions in a vacuum and another town manager might. 

Gary Champion 3 Pallamino Way: There is an executive body, that is the Selectman and the Town Meeting is the voting public who should weigh in. Mr. Champion opinion is that the Selectman should make this appointment and not the town manager.

Tony Giannelli 98 Argilla Road, Jeff Cann 1 Beachview Road: Tony has lived in Ipswich since 2004 and has been a sailor and currently a kayaker. He is interested in helping people to have good access to the waterways. Jeff moved to Ipswich in 2003 and is a recreational boater and saw the opening to volunteer and he was interested to help and learn more about it. He is also the IYBC representative. Mr. Surptiski complimented the town manager on her selections. 

Electric Light Department Budget: 
Karen Repucci and Don Newell appeared before the Board. This continues funding system improvements and encourages conservation. Maintains competitive electric rates, funds the operations manager position and provides a hedge against increasing capacity costs. A PowerPoint presentation was presented to the Board and discussed at length. The subcommittee has voted to support the FY17 budget as presented and staff is recommending the Board approve the budget. The Capital budget is $922,087 and the Operating Budget $16,172,219, Pilot Payment $336,803 and the Projected Net Income $6,335. Mr. Rauscher explained the committee is looking into several things and they may come in the fall for rate structures and they plan to research how to squeeze more value out of the conservation fund.
VOTE: Mr. Rauscher moved to approve the budget as presented, Mr. Surpitski seconded. The motion passed unanimously. 

DPU Report: 
Karen Repucci and Don Newell appeared before the Board. The DPU Report is completed and they have collected a lot of date in the last year’s report. All of this information is available and pension liability was on the report for the first time this year. Mr. Newell wanted to say that the bulk of this extensive report is done by Ms. Repucci with help from staff. Mr. Mootafian said there was a graph on outages and he can’t remember a long period of time that we are out of power, and he wanted to compliment them on this. This is a testament to the department. 
VOTE: Mr. Surpitski moved to approve and execute the DPU Report, Ms. Field seconded. The motion passed unanimously. 

PPFA Surplus Transfer 
Don Newell and Karen Repucci appeared before the Board. As a result of a lower than expected costs they are expecting to have a surplus in the FY2016 PPFA of $494,966 in the Electric Light Department. The subcommittee reviewed options on what to do with that surplus. Staff strongly recommended the repayment of a loan from our rates stabilization fund so they can fund the installation of catalysts in the 2014/2015 budget. There is a strong feeling they would like to fund the OPEB for FY2016 at the annual requirement of $24,867 (in addition to what is already budgeted for) and they would like to accelerate the internal loan by the catalyst for $420,000 which is the remaining balance. That would give them a projected carry over of $50,099 and they would like to transfer $28,727 in additional to the initially budget funds to OPED for FY2017. Ms. Crosbie said she knows the rate study involves building up reserves. Mr. Newell explained that is why they want to repay the loan early and they do have goals to have more of a surplus. 
VOTE: Mr. Surpitski moved to approve the FY2016 PPFA Surplus reallocation and Ms. Field seconded. The motion passed unanimously. 

Approval of Minutes:
March 27, 2016: 
VOTE: Mr. Rauscher moved to approve the March 27th minutes, Mr. Surpitski seconded. The motion passed unanimously. 
April 4, 2016 Open and Executive Session: 
VOTE: Mr. Rauscher moved to approve the open session minutes, Mr. Surpitski seconded. The motion passed unanimously. 
VOTE: Mr. Rauscher moved to approve the executive session minutes from April 4th, Mr. Surpitski seconded. The motion passed unanimously. 

Consent Agenda 
Cuvilly Farm for May 6th for a One Day Liquor License
VOTE: Mr. Surpitski moved to approve the license provided it meets all the state requirements, Mr. Rauscher seconded. The motion passed unanimously. 

Over 70 Shellfish Licenses for Robert Riddle and Paul Pearly
VOTE: Mr. Surpitski moved to approve, Mr. Rauscher seconded. The motion passed unanimously.

Street Sidewalk Blocking:
Olde Ipswich Days for July 29th-July 31st 
VOTE: Mr. Rauscher moved to approve the street blocking permit for July 29th-July 31st, Mr. Surpitski seconded. The motion passed unanimously. 

Sub-Committee Reports: 
None 

Old Business: 
Mr. Rauscher feels it might be worth individually or collectively to consider the Kinder Morgan pipeline that is going to come through much of the area. Mr. Rauscher explained Congressman Molton is seeking input only through May 20th. This is a proposed high pressure liquid gas pipeline going through a lot of conservation area, in many areas right along the river. He feels it is worth the Boards while to weigh in. He proposes that at the next meeting we look at the information and have a motion about sending a letter. Ms. Crosbie asked if there was a presentation that can be accessed, Mr. Rauscher said Mr. Catonguay did a brief presentation and he could not find it but he has reached out. Mr. Mootafian asked if Mr. Catonguay should come in a speak to the Board and it was agreed that this may be helpful. Mr. Mootafian explained the next meeting is packed so let’s put this on the May 16th agenda. 

Ms. Crosbie said conversation has been going on the last few weeks and there is a proposal citizens petition to put together a climate action plan committee. Before that group came in, and in 2006 the Board created a commission on energy use and climate protection and somehow that was never put into our list of Boards and Committees. So the Board does have an active commission on climate protection. In 2013 they gave a presentation to the Board some of their reports say it is unlikely the town will meet emission reduction target by 2020, and acknowledged the electric light department is implementing recommendations. After this the committee sort of dropped off, and she is trying to get a sense if this committee is still in place. Mr. Rauscher said that in light of the fact that the very people who would be on the committee that haven’t been voted out are the same who want a different vehicle. He feels this should be a Board of Selectman committee. He still feels there is a hole, which is that the Board needs to decide who is going to own this. He doesn’t feel the committee as proposed for town meeting won’t fix the issues. Ms. Crosbie said a lot of the recommendations have been taken to heart, and are documented. The two big issues are focusing on electric light department and hiring 1.5 FTEs. She wanted to point out that committee is apparently in place even if the last heard of them is 2013. Ms. Crosbie felt there may have been a misconception that when the Board was presented to they may have felt that those would be implemented. Mr. Rauscher felt the Board did vote on a target at the time. Ms. Crosbie said this happened in 2006, the Board voted on a resolution. 
VOTE: Mr. Rauscher moved to disband the Climate Energy Use Commission, Mr. Supritksi seconded.
DISCUSSION: Mr. Rauscher felt maybe it would be better to wait at town meeting. Mr. Surpitski thought the Board may have voluntarily disbanded at a meeting. Mr. Rauscher said this was not in the minutes of that time period. Ms. Crosbie said it is not in the minutes, she had looked into this. 
WITHDRAW: Mr. Rauscher withdraws his motion. Mr. Surpitski withdraws his second. 

New Business:
Mr. Mootafian announced Arbor Day which began on April 10, 1862 it is celebrated the last Friday in April. The Board of Selectman proclaim April 29th to be designated as Arbor Day. 

Adjournment
VOTE: Mr. Surpitski moved to adjourn at 9:14, Ms. Field seconded. The motion passed unanimously.

Respectfully submitted by    
Jennifer Dionne
4.25.16
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