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 FINANCE COMMITTEE
IPSWICH TOWN HALL, ROOM A

25 Green Street
TUESDAY, June 14, 2016, 7:30 PM

Accepted 8/30/16

FINCOM Members in Attendance: Mitch Feldman, Chairman, Kevin Murphy, Rob White, 

Janice Clements Skelton, Jamie Fay, Tammy Howe, and Michael Dougherty.  Michael Schaaf 

and Walt Hartford were absent.

Call to order at 7:37 pm with 7 (seven) members present.  The Chair announced that ICAM was 

recording, and Cindy Quinn, the Minutes Secretary, was present.

Others in Attendance:  Tom Murphy (Town Moderator), Sarah Johnson (Finance Director), Jim Engle 

(School Building Committee Working Group), Ingrid Miles, and Richard Howard.

Abbreviations used:  FINCOM Finance Committee, BOS Board of Selectmen, TM Town 
Manager, SC School Committee, ATM Annual Town Meeting, MSBA Massachusetts School 
Building Authority, OPEB Other Post Employment Benefits, SBC School Building Committee, 
STM Special Town Meeting

Documents used:

 Agenda 06/14/16

 Minutes from 03/09/16, 3/15/16, 3/16/16, 4/9/16, 4/13/16, 4/28/16

 S&P Town Of Ipswich Ratings Report from S. Johnson, by email on 6/7/16

 Alternate Site Investigation (PowerPoint) from SBC Working Group. 6/14/16

 Single School Option, SBC Working Group, 6/14/16

CITIZEN QUERIES:  there were no citizen inquiries.

REVIEW OF MINUTES:

It was moved and seconded to accept the minutes from 3/9/16.  Unanimous.

R. White moved to accept the minutes from 3/15/16.  J. Clements Skelton seconded and the vote 
was unanimous.

It was moved and seconded to accept the minutes from 3/16/16.  The vote was unanimous.

R. White moved, and K. Murphy seconded, to accept the minutes from 4/9/16, Bean Counting.  
The vote was unanimous.

R. White moved to accept the minutes from 4/13/16, Tri-Board meeting.  K. Murphy seconded the
motion, and it was unanimous.

It was moved and seconded to accept the Tri-Board minutes from 4/28/16.  Unanimous.

RECOGNITION OF RICHARD HOWARD AND INGRID MILES

Mitch called Ingrid and Richard forward to give them a certificate of appreciation for their years 
of service to the Town.  Richard has served on the FinCom for 9 years, while Ingrid did 6 years 
on the FinCom and 6 years on the BOS. 
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At this point, the Chair wanted to introduce two new members to the FinCom—Catherine 
(Tammy) Howe and Michael Dougherty.

The Chair decided to switch the order of the next two agenda items.

REVIEW OF MAY 2016 TOWN MEETING

Town Moderator Tom Murphy reviewed some of the key items at the ATM process.  He focused
on things that could be improved such as the citizen petition procedure.  Even though there is 
already a link on the website with helpful hints, Janice suggested having the information at other 
places on the site.  The work with PowerPoint presentations went well.  Usually the BOS make 
the motions, but Tom recommended that department heads could also do this.  The STM date 
will be set in July.

There appears to be some overlap between the FinCom and the Town Manager’s reports.  Even 
though the FinCom has been doing their report for some time, Tom proposed having a 
conversation with the Town Manager and BOS.  One last issue is the School Building 
Committee projected article for the next ATM.

DISCUSSION OF IPSWICH DEBT RATINGS/INTRODUCTION TO SARAH 
JOHNSON

Here only three weeks, Sarah Johnson went over her background as Treasurer/Collector in 
Weston and Finance Director in Wenham.  After talking with the Dept. of Revenue, she will 
begin working on the long term planning document and hopes to have it available in September.  
This will be a changing document looking at revenues and expenditures.

Next, Sarah examined the Standard & Poor’s AAA rating for the Town, which is the highest 
rating.  One key factor is strong management, but there are budget concerns.  She spoke about 
adding to reserves, having policies in place, handling budget issues, and funding OPEB.  Local 
revenue sources are steady.  

She intends to go through the health insurance plan as well as the increases and meet with the 
Town Manager about this and other topics.  Using a program called Debt Master, she explained 
how she would study the different departments, the tax rate, and trends.

After meeting with the auditors in August, Sarah hopes to close the audit by the end of Sept. and 
start the budget in October.  Jamie expressed concern for the rising health insurance costs, and 
Sarah is analyzing what might be driving those costs.  There was a discussion on different types 
of health plans, a public safety building, the tax burden, and how a list of objectives would be 
helpful.

Some of the goals consist of creating a 5-year plan for the Town, tracking economic 
development, improving the road management proposal, and financing OPEB and the Town’s 
capital plan.  Further analysis and more conversations about putting away money for some items 
will be needed.  Other areas are identifying facilities that have been funded outside of the capital 
plan and having a capital stabilization fund.  Sarah commented on setting priorities at three 
different levels.

FY16 FINANCE OFFICERS

Mitch went over the various subcommittee openings for Water and Wastewater, Article 20 
group, and Climate Change.  
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M. Feldman nominated M. Dougherty for the Water/Wastewater subcommittee, and J. Clements 
Skelton seconded the motion.  The vote was unanimous.

M. Feldman nominated T. Howe, and R. White seconded, to the Article 20 committee (citizen’s 
petition on guns).  Unanimous.

M. Feldman nominated W. Hartford to the Climate Crisis committee (citizen’s petition).  R. 
White seconded that motion.  Jamie suggested that this be subject to Walt’s agreement as he was 
not present.  The vote was unanimous.

The vote for Chair and Vice Chair will be on the next meeting’s agenda.

J. Fay moved to reappoint Greg Stevens to the Feoffees.  It was seconded, and the vote was 
unanimous.  He will need a letter.  Another FinCom appointee is Tom Reardon.

SCHOOL BUILDING UPDATE

Kevin updated the committee on the SBC submittal the end of May for a school for 775 students 
at Bialek and two plans for the Winthrop location.  If the SBC finds another site, they would 
submit that proposal over the summer.  The MSBA has agreed, and the final plan goes to them in
Sept.  At the 5/28 meeting, the SC asked the SBC to search for other downtown and walkable 
locations.

Bialek has three deeds, and the details are not clear as they were purchased over time.  There 
could be deed restrictions, and Article 97 could be involved.  Town Counsel will research Article
97.  Jim Engel, Conservation Commission, Ethan Parsons, and Glenn Gibbs are involved in 
reviewing the sites, but the working group consists of five SBC members plus Jim, Glenn, Carl 
Nylen and several others.

There was further discussion on the Doyon site, which has potential, downtown traffic patterns, 
and the costs of traffic control.  The option for two schools is off the table.  Some of the playing 
fields would be moved to Doyon or another site.  There was some dialogue on the turf field, 
soccer fields, renting fields, bussing, and the deadline dates.  If the studies are complete, Kevin 
reminded the group that the SC would have to reconsider if there are roadblocks to the plans.

Speaking for the SBC Working Group, Jim Engel, 362 Linebrook Rd., showed his PowerPoint, 
which focused on alternate sites.  This committee was charged with identifying downtown and 
walkable sites other than Winthrop and Bialek Park.  He provided details on the process to find 
sites, determine the positives and negatives, assign priorities, summarize, and setup guidelines 
for negotiations for a purchase.  

After he listed a number of properties, Jim talked about some of the properties and the analysis 
techniques.  One option was the Winthrop School plus two adjacent parcels, but two other 
properties on the listing were not available.  He addressed the scoring and weighting of the 
various factors such as walkability, traffic, size, buildability, major road access, on-site parking, 
environmental issues, ownership issues, utilities, loss of farmland, and field replacement.  He 
displayed a spreadsheet with all of the factors and rankings for the properties.

Due to environmental concerns, Kevin described a parcel where 12 acres becomes 5 acres
because of wetlands.  Jim cautioned that the group has not talked with any of the owners yet, and
some members were worried about the cost of the land and costs related to building on a site 
with an active school.  
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Kevin went on to say there were trade-offs such as the cost to knock down a school, to redo the 
fields, and temporary portable classrooms.  Some sentiments for the Doyon may have changed, 
according to Jamie, and M. Dougherty wanted to know why Doyon was off the list.  Jim referred
Mike to the SC for that answer.  

Kevin outlined other properties that the SBC has already reviewed.  Because both Doyon and 
Winthrop Schools are outdated, Tammy suggested redoing the wish list, and Jim went through 
the next steps, which are to present this to the SC and call some owners to see if they will sell.  
Mitch thanked Jim for his presentation and noted that the SC will meet Thursday night.

NEW BUSINESS—there was no new business.

R. White moved, and T. Howe seconded, to adjourn at 10:08 pm.  The vote was unanimous.

Respectfully submitted by

Cynthia D. Quinn, Minutes Secretary


