
Joint meeting
Ipswich Housing Partnership

Ipswich Affordable Housing Trust Fund Board
Wednesday, June 22, 2016, 7:30 AM

Room 129, Planning Dept. Conference Room, Town Hall

Members of IHP present:   Jim Kroesser, Ed Dick, Don Greenough, Jim Warner
Members of AHTFB present:  Jim Kroesser, Ethan Parsons, Jim Warner
Staff present:  Ethan Parsons, Terry Anderson

MINUTES
1.  Citizen queries
None.

2.  Approval of minutes of May 25
For the Trust, Kroesser moved and Parsons seconded a motion to approve.  The vote was unanimous in 
favor.  Lacking a quorum of the Partnership, no vote was taken.

3.  Discussion:  Bethany Frontierro, buyer loan for 2 Locust Street
Ms. Frontierro and her broker, Ken Anslono, were present. One of the questions members wanted to
ask was how her various sources of funds were to be used. She was willing to use our funds, if
approved, for the down payment and use her savings for repairs and/or closing costs. Kroesser moved
and Parsons seconded a motion to approve a loan of $8,490 to be used for the down payment, made
payable to Bethany, and delivered to Judy Field, closing attorney.  The vote was unanimous in favor. 

4.  Discussion:  Oak Hill’s expiration of affordability restriction
After a brief discussion about inviting the owner to meet with us and let us know what their plans are,
Greenough’s instant research revealed that the owner had re-financed the project in 2006 with a 30
year note and a 20 year restriction (expiring on July 11, 2026). This is recorded at Book 25910, Page 335.
Thus, the affordability and inclusion in the SHI is preserved for at least that period. (Incidentally,
Greenough also found that the Memorial Hall restriction is permanent.) 

5.  Discussion:  policy on over-income tenants
A broad-ranging discussion yielded the following consensus: a policy should be adopted and it should be
included in the leases governing the restricted apartments, the grace period allowed after a tenant
exceeds the income limit should be at least six months, and perhaps a payment-in-lieu should be the
penalty for non-compliance.  I was asked to write a draft of the policy.

With a look at the spreadsheet showing all the affordable units in town, we were able to determine that
only three appear to be non-compliant with their income restrictions. At 218 High Street, the tenants,
Carl and Muriel Nelson, are slightly over-income; at 49 Washington Street, the tenant was over-income
in 2012 and has not responded to monitoring requests since then; and at Depot Square, I have been
unable to reach the owners.  

6.  Discussion:  re-capitalization of Trust
Greenough asked if the motel/hotel room tax might be a source of revenue, and whether anyone knew
what the number-of-rooms threshold is. Parsons suggested that the inclusionary zoning requirement



could be tied to commercial properties, with a minimum size threshold established to ensure the
requirement would apply only to larger commercial properties. Dick felt this would have a chilling effect
on developers and that there are so few sites where such development could occur. He also noted that
the town is virtually at build-out now for residential development.

7.  Goals for FY 2017
No discussion occurred.

8.  Community input/new business
Dick discussed a potentially forthcoming request by Rick Dorr, owner of 10 and 12 Highland Avenue, to 
create a multifamily dwelling by reactivating an existing unit in the building on 12 Highland. 10 and 12 
Highland were the subject of a recent variance by the ZBA, which allowed the Dorrs to divide 10 and 12 
Highland into two lots, 10 Highland being left with a single family residence and 12 Highland being left 
with a two family residence. The ZBA required the former 3-unit multifamily to become a two-family so 
that the use would comply with the zoning bylaw. The Trust Fund Board and those members of the 
Partnership present said that at this preliminary level they were generally supportive of allowing a 3-unit
multifamily at 12 Highland if the third unit were affordable.

9.  Next meeting date
The next meeting will be held at 7:30 AM on Wednesday, July 27.

10.  Adjournment
The meeting adjourned at 8:55 AM.

Respectfully submitted by
Terry Anderson
Housing Coordinator
June 22, 2016


