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TRI-BOARD MEETING
FINANCE COMMITTEE, BOARD OF SELECTMEN, SCHOOL COMMITTEE

IPSWICH TOWN HALL, ROOM A
25 Green Street

WEDNESDAY, July 27, 2016, 7:00 PM
Accepted 10/3/16

FinCom Members in Attendance:  Jamie Fay, Kevin Murphy, Walt Hartford, Janice Clements 

Skelton, Michael Schaaf, Tammy Howe, and Mike Dougherty.  Mitch Feldman and Rob White 

were absent.

BOS Attending:  Ed Rauscher, Bill Craft, Charlie Surpitski, and Judy Field.  Nishan Mootafian 

arrived at 8:07 pm.

School Committee Members in Attendance:  Carl Nylen, Chub Whitten, Barry Hopping, 

Feruza Krason, and Sarah Player.  Hugh O’Flynn arrived at 7:22 pm, and Jennifer Bauman was

absent.

School Building Committee:  Chub Whitten, Sarah Player, Nishan Mootafian, and Kevin 

Murphy.

J. Fay called the meeting to order at 7:11 pm with 16 (sixteen) members present.  ICAM was 

recording the meeting, and Cindy Quinn was the Minutes Secretary.

Other Officials in Attendance:  Town Manager Robin Crosbie, Sen. Bruce Tarr, Sheila 
McAdams (Winthrop Principal)

Other Guests:  Robert Bell (Architect from Perkins Eastman), Jim Engel

Abbreviations used:  FINCOM Finance Committee, BOS Board of Selectmen, TM Town 
Manager, SC School Committee, ATM Annual Town Meeting, MSBA Massachusetts School 
Building Authority, SBC School Building Committee, and STM Special Town Meeting

Documents used:

 Agenda 07/27/16

 PowerPoint from S. McAdams, Principal of Winthrop School

 PowerPoint on Community Schools from Robert Bell of Perkins Eastman.

 Major Capital & Infrastructure chart from R. Crosbie, Town Manager.

GENERAL QUESTIONS/ISSUES

Jamie announced that the order of business would change a bit.  Some boards are split on the 
school decision, and the meeting is for the boards to determine what needs to be addressed and to
hear from the Town Manager.  Carl spoke about the critical elements of the proposal—sites, 
designs, and educational plan.

Principal McAdams showed some slides on employment numbers and median household income
and talked about the need for innovation and creativity.  Then she covered the things that are 
important in today’s classroom—collaboration, problem solving, adaptability, social innovators, 
tools, and resources.
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Architect Robert Bell from Perkins Eastman presented a PowerPoint on the goals, educational 
program excerpts, and the space needs, while focusing on a small school feel and flexibility.  H. 
O’Flynn arrived.  There was a preliminary design with flexible learning zones, a three-story 
model, mixed and ungraded setups, and a connection to the outdoors.

He went over the differences in the B3A and B3A.1 charts at Bialek.  Broken into three phases, 
the W2A proposal would build a new school at Winthrop, move some students, and then 
construct more.  W3B would add and/or renovate the existing school.  Carl continued with what 
the SBC has been doing, and Kevin described the three sites and their status.  The MSBA has 
gone through the educational plan and designs.

Another concern is the traffic and expanding the study from Lord Square to the High School.  
With the six-year old railroad information, the goal is to update that.  Part of the strategy is to 
replace the Bialek fields at another site, Winthrop, or Doyon.  At the end of August, the SBC 
would place all the data in a spreadsheet for every site and list the issues and concerns.  Outreach
is happening in the neighborhoods.

BIALEK SITE RELATED QUESTIONS/ISSUES

The Town Counsel believes that Bialek Park does not qualify for Article 97.  Ed indicated that the 1978 
Town Meeting vote is not as important as the name, and it is a recreational area.  Charlie thought that the 
intention was to use Bialek as a park forever and keep it as open space.  According to Robin, Counsel 
relied on case law, but she will send more information to him.  The land is under the care of the BOS, and
after a BOS vote, Ed claimed that might trigger a Town Meeting vote.  There was some discussion on this
and developing consensus with the citizens.

Barry inquired about whether the Bialek family, which is still in the area, knows about this.  Ed 
went on to say how rare it is for the downtown region to have a park.  Wanting the open space, 
Charlie promoted the intent of the property purchase and asked about the effect of the railroad in 
a quiet zone.  The conversation returned to the train, traffic, consultants, and safety matters.  
Walt reminded the group about street crossing improvements and quiet zones.  N. Mootafian 
arrived.

The project timeline should include these key questions, and the consultant could have answers 
later.  Even without train horns, Tammy clarified that the trains still make much noise, so the 
architect will factor the acoustics into the study.  Other factors are fencing around the school and 
separating the playground area from the school, which are being worked on.  Bill is waiting for 
the results of the traffic study and would like to see the effects of increased traffic on the side 
streets and what the next steps are.

Other traffic concerns involved Rt. 133, Rt. 1A, Market, Central, Washington, and towards the 
downtown.  Several suggestions came up about Article 97 and challenges to that.  Mike still 
would like to ask the Bialek’s about their intent, while Ed suggested a survey.  Some other topics
that were discussed included expenditures, the State share, an override, public safety building, 
two schools, timeline changes, hydrology, and impact on the neighborhood.

Janice wanted to know more about mosquito control and environmental engineering.  Parking, 
vehicle queuing, offsite parking alternatives, and walking are some other points of interest.  
Robin outlined some of the problems at Bialek such as vandalism, unused tennis courts, the 
basketball area, and the sandpit, but it might provide an opportunity to transform the park and 
make better use of the area.
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Jim Engel, 362 Linebrook Rd., said a single school at the Winthrop site could be a disaster.  
Every meeting, there are improvements to the plans, but the problems remain.  If the site does 
not work, he questioned why spend the money, but Carl states that there is no consensus to 
remove Winthrop from the list.  Jim worries that the town would be forced into one site if the 
other has problems.

For the construction at Winthrop, Kevin reviewed the three phases and informed the group that it
would take up to one year longer. Parking on site may not be feasible, according to Tammy.  
Another site can be submitted before 9/29/16, but first, the SC has to finish the process for 
Bialek and Winthrop before reworking the model.

FINANCIAL PROJECTIONS

After handing out the Major Capital & Infrastructure sheet, the Town Manager proceeded to list 
the major capital items, costs, and funding sources as well as when the debt would begin.  If the 
number is in red that represents the last year for the payment.  The Linebrook Rd. and the water 
department debts are not incorporated, and the school debt for $34 million may be high.  Jamie 
thought this gives a picture for 10 years of projects in the pipeline of $500,000 or more.

Some other issues may be the new water filtration plant, security changes at the schools, major 
repairs to the Middle/High School, and possible MSBA repairs.  Janice mentioned adding a 
column for the impact of the tax rate.  Planning on meeting with Sarah Johnson, Robin said this 
would take a few weeks to alter.  There was some dialogue on scenarios, debt exclusion for 10, 
20 or 25 years, and permanent borrowing.

The conversation turned to STM, deadlines, and special STM’s.  Carl and Barry spoke about 
needing time for the School Committee to reassess if the BOS votes not to release Bialek.  The 
MSBA would prefer this on the fall town meeting warrant.  Delaying the project would increase 
the costs and postpone this to ATM.  If the article fails, the SC would still have Winthrop and 
Doyon.

Robin went on to say the Town will be starting to write articles, and Michael commented that we
might need another Tri-Board meeting in early September.

It was moved to adjourn at 10:10 pm.  It was seconded, and the vote was unanimous for the 
FinCom, SC, and BOS.

Respectfully submitted by

Cynthia D. Quinn, Minutes Secretary


