Joint meeting

Ipswich Housing Partnership

Ipswich Affordable Housing Trust Fund Board

Wednesday, August 24, 2016, 7:30 AM

Room 129, Planning Dept. Conference Room, Town Hall
Members of IHP present:  Jim Kroesser, Ed Dick, Don Greenough, Kathy Lampropoulos 
Members of AHTFB present:  Jim Kroesser, Ethan Parsons, Nishan Mootafian
Staff present:  Ethan Parsons, Terry Anderson
MINUTES                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
1.  Citizen queries

None.

2.  Approval of minutes of July 27

For the Partnership, Kroesser moved and Dick seconded a motion to accept the minutes.  The positive vote was unanimous.  We lacked a quorum of the Trust so no vote was taken.

3.  Discussion:  new zoning bylaw amendment

Parsons pointed out that a major item in the proposed changes was the requirement in Footnote 11 that a developer would have to make 15% of the total units in his project affordable.  Dick mentioned that this formula seems to work well with a project involving all new construction but not with a project which adds new units to existing.  Everyone discussed many aspects of how to make the bylaw clearer, especially regarding statement of a specific payment-in-lieu fee and how much that should be.  Other points discussed included whether to include the Planning Board’s revision of the payment-in-lieu option (June 19, 2008) in the bylaw or some other way to make it more accessible, whether to calculate the percentage of affordable units based on the total number of units in a project or just the bonus units gained under Footnote 11, how to determine a specific fee, and whether to retain the ability to negotiate the fee in each case.  A consensus emerged based on Parsons’ recommendation that the benchmark $10,000 per unit be doubled for each additional bonus unit and that the required percentage should be 20% of the additional units.
4.  Discussion:  132 County Road—accessory building conversion to dwelling unit

Parsons explained that the owners want to have the converted dwelling available only to family members, though only on an occasional basis (not full-time).  He questioned whether this arrangement would trigger a payment since it is neither providing a restricted affordable unit nor offering full-time occupancy to a family member.  Greenough noted that we have a precedent for this type of occupancy without a fee having been imposed.  There was general agreement that this arrangement is permissible and no fee is necessary.
5.  Discussion:  62 Central Street—new construction of 4 residential units and one commercial unit

Parsons reported that this building had burned in 2015 and the owner wants to re-build it with 2500 square feet of commercial space on the ground floor and, invoking Footnote 11, four residential units on two floors above.  (Three residential units are allowed by right.)  The owner is offering to pay $20,000 to satisfy the affordability requirement.  Dick’s opinion was favorable, noting that this site is appropriate for additional density.  Greenough cautioned that the commercial unit could involve an unwanted level of traffic and deliveries.  Parsons suggested that the owner come to our next meeting.
6.  Discussion:  re-capitalization of Trust

Greenough proposed deferring the discussion of this topic until the next meeting when more members should be attending.

7.  Goals for FY 2017
As above, this topic was deferred to the next meeting. 

8.  Community input/new business

None.

9.  Reminder:  Celebration of completion of 6-8 First Street—Sunday, August 28, 1:00 PM

Greenough asked if others would be attending.

10.  Next meeting date

Our next meeting will be Wednesday, September 28 at 7:00.

11.  Adjournment 

The meeting adjourned at 8:40.
Respectfully submitted by

Terry Anderson

Housing Coordinator

August 24, 2016
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