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 FINANCE COMMITTEE
IPSWICH TOWN HALL, ROOM A

25 Green Street
 TUESDAY, September 13, 2016, 7:30 PM

Accepted Oct. 1, 2016

FINCOM Members in Attendance: Chairman Rob White, Tammy Howe, Janice Clements 

Skelton, Walt Hartford, Jamie Fay, Michael Schaaf, and Mitch Feldman.  Mike Dougherty was 

absent, and Kevin Murphy arrived at 7:37 pm/

Call to order at 7:33 pm with 7 (seven) members present.  The Chair announced that ICAM was 

recording, and the Minutes Secretary, Cindy Quinn, was present.

Others in Attendance:  Robin Crosbie (Town Manager), Sarah Johnson (Finance Director), Mike 

Johnson (Climate Action Committee)

Abbreviations used:  FINCOM Finance Committee, BOS Board of Selectmen, TM Town 

Manager, SC School Committee, ATM Annual Town Meeting, DEP Dept. of Environmental 

Protection, DOER Dept. of Energy Resources, DPW Dept. of Public Works, ELD Electric Light 

Dept, s.MS/HS Middle School/High School, MSBA Massachusetts School Building Authority, 

OPM Owner’s Project Manager, RFP Request for Proposal, SBC School Building Committee, 

STM Special Town Meeting, MWRA Massachusetts Water Resource Authority

Documents used:

 Agenda 09/13/16  and Minutes from 4/9/16 (Bean Counting), 7/12/16, 7/27/16 (Tri-

Board)

 2016 STM Articles from R. Crosbie, 9/13/16, 48 pages

 Economic Development Activity Update Memo from G. Gibbs, 8/31/16

 Economic Development Activity Update Nov. 2015-Aug. 2016 from G. Gibbs

 Economic Development Work Program Sept. 2016-Dec. 2016 from G. Gibbs

 Project Development Status Jan. 2015-Aug. 2016 from G. Gibbs

CITIZEN QUERIES:  there were no citizen inquiries.

ACCEPTANCE OF MINUTES:

It was moved, and seconded, to accept the minutes from 4/9/16, 7/12/16, and 7/27/16.  The vote 
was unanimous7-0.  K. Murphy joined the meeting.

TOWN BUSINESS

Town Manager Robin Crosbie talked about the drought and the meeting she attended with Rep. 
Brad Hill and State Sen. Bruce Tarr with neighboring communities.  After summarizing the 
different measures taken, she informed the group about the Lynch parcel and the plan to recharge
Bull Brook from new wells.  There are no short-term solutions, and the discussion turned to 
reducing the water usage and smart meters, which are not being used.  Other topics in the 
conversation included the beaver dam and focusing on long-term solutions.
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She has drafted an RFP, and said there are challenges with economic development, increased 
housing, seasonal residences, outdoor water usage, and some businesses.  Rain barrels are 
available.  Even though the YMCA has installed low-flow showerheads, their water usage has 
risen.  Communities close to the MWRA can tie into that system, and a regional discussion 
would be best for that topic.

Other items in the dialogue consisted of the cost not to flush water back into the ocean, speaking 
with the DEP, shutting down the showers at the beach and the outdoor pool at the Y, and 
seasonal water use.  Robin noted that the YMCA pool is closing early.  If there would be a bylaw
change, it would have to be clear.

The school security audit is complete, and it indicates that a new phone system is needed, which 
is on the warrant.  She described some of the complaints on the Linebrook construction, water 
issues, traffic, and pedestrian signage.  On the economic development side, she went on to say 
how Glenn Gibbs would be talking to the local businesses to find out what is happening with 
some recent store closures.

The Town is attempting to have a grant from the DOER for streetlights.  Trying to resolve the 
school building concerns is time-consuming, and the SBC is waiting for direction.  The warrant 
has an article to expand funding for the feasibility study.  Out of order for several weeks, the 
elevator at Town Hall is not up to code, and it may have to be replaced.  Pavilion Beach has seen
a growth in activity and more problems due to newcomers not following the rules pertaining to 
watercraft and dogs.  Assigning a police detail, the Town has also placed more signage and 
improved parking.

For the DPW, Robin reported that they are beginning a design for the Central St. area, and Rep. 
Hill is involved to help accelerate the project.  Farley Brook may be the source of the discharge 
that is affecting the clam flats, so the Town is considering a different approach.  A culvert at Bull
Brook, High St., and Jeffrey’s Neck Rd. were mentioned.  Even though FEMA has not approved 
the latter, it may take several years to obtain the 75%-25% matching grant for the project that 
would go out to the Eagle Hill area.

With the water quality issue, she has to develop a plan to mitigate storm water, which is a huge 
unfunded mandate from the federal government.  The DPW wash bay is proceeding, and water 
basins are being cleared.  The Linebrook water undertaking is almost complete, and the roadway 
will be paved next spring from Washington St. to Pine St.

For fall ventures, Robin outlined the sidewalk projects and way finding signs.  The Town is 
applying for a grant or loan to fix the County St. Bridge.  Costing $100,000 for the design, the 
Town is working on restitution.  Walt is worried about putting in signs and kiosks so close to 
winter.

Next, she addressed some of the warrant articles with Finance Director, Sarah Johnson.  Article 1
will place more money into the Stabilization Fund, while Article 2 is a legal settlement 
appropriation to the Schools.  Jamie stated that this may alter their bottom line numbers, and 
Michael asked about the use of the funds.  Article 3 would provide for emergency repairs at the 
Fire Station, and Jamie wondered if this should be an amendment to the budget.

Because a significant portion of the returned State Aid is for veterans, Robin believes that most 
of it should be set aside in the Management Transfer account for veterans, and to split the rest 
between the Schools and Town.  There was some dialogue on the division.  Article 5 would 
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amend the School budget with those funds, and the next article is for the part of the school phone
system.  The FinCom would like to see the security report, and Sarah will determine how much 
will be for veterans’ benefits and the division on the rest of the State Chapter 70 funds.

The Whittier Regional Vocational Tech refund is going into the education stabilization fund 
(Article 7).  For Article 8, Sarah explained the reduction of our share for Essex Technical High 
School, and she will have final figures in Oct.  The surplus from that would be utilized for OPEB
in Article 9 and the capital plan in Article 10 with the intention of building up those accounts.  
Sarah will update the budget.  Using free cash for Article 11, Robin spoke about the MS/HS 
chiller replacement.

Article 12 is for trapping green crabs year round.  Establishing a stabilization fund for Whittier 
Vo Tech, Article 13 provides an account to set up a self-funding capital plan.  In Article 14, the 
Town would be accepting a land gift into the care of Conservation Commission.  Janice raised 
some concerns about the site.  Zoning modifications for more in-town housing units are in 
Article 15, while Article 16 covers sign bylaw changes.  Miscellaneous zoning revisions are in 
the next article.

At the STM 2014, there was an article for the feasibility study, and Article 18 is to amend that.  
Kevin reviewed the elementary school process, and now there may be additional costs to 
resubmit the plans and pay the architect and OPM.  If the delay continues for more than six 
months, the schools will have to start all over with the MSBA.  Even a delay of several months 
will postpone the ATM vote to another town meeting.

Article 19 would add land to Open Space, and Jamie requested maps of the areas.  Related to 
#19, Article 20 would appropriate from the open space bond to pay for the site development.  
The land would be under the care of the BOS, and Robin remarked that the land would be 
divided into three pieces—one for the Town, one for MA Division of Fisheries and Wildlife, and
the Essex County Green Belt.  There was a conversation on these fields and those near Doyon, 
parking, and restrooms.

For Article 20 on wireless communications, Rob asked that someone come in to speak to the 
article and for the Open Space one.

REVIEW DRAFT LONG TERM CAPITAL/DEBT PLAN

Sarah gave an overview of the work she is doing on the school and elderly tax program.  Most of
the Tri-Board agenda is the school, but Rob would like a preview of the proposal prior to the 
meeting.  Robin would want time to go through the model.  Even with charts and detailed 
information, Sarah might need a full meeting to go through the data.  She should have the school 
statistics as well.

CLIMATE CONTROL COMMITTEE CHECK-IN

Walt and Mike Johnson, Safford St., reported that the Climate Action Committee is researching 
each of the town’s departments.  From 2011, the plan was to reduce greenhouse gases, but there 
have been very small reductions in greenhouse gases.  At this point, they are working with the 
town to determine what has been done.

The Town could do education outreach to help residents and businesses decrease the gases.  
Looking at other communities, Walt commented that the committee is checking for successes, 
while Mike thinks that some of the models could be incorporated to cut down on gases and 
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increase renewable power.  Some towns share energy coordinators and obtained grants.  In 
Ipswich, the Committee is working with the ELD and hoping to make electric car charging 
stations available.

Even though there are no metrics yet, they will attempt to meet State goals for cutting back 
greenhouse gases by reducing those 3% each year.  Doing an inventory is quite labor-intensive.  
One idea is to utilize the ELD Conservation Fund monies to hire a contractor to handle the 
numbers.  Even though electric usage has been steady, Michael noted that commercial use has 
grown a lot.  

There was dialogue about the goals, regulations on new development, energy conservation, and 
renewables.  Mike Johnson suggested doing interviews and gather facts for a report that will go 
to the FinCom with recommendations and an executive summary.

COMMITTEE REPORTS

Michael said the ELD would meet soon.

For the Audit Subcommittee, Sarah had not heard back from the auditors.

NEW BUSINESS

 For the STM, Mitch reminded the FinCom there are a number of financial articles that will have 
to be covered in the report.

It was moved and seconded to adjourn at 9:55 pm.  The vote was unanimous.

Respectfully submitted by

Cynthia D. Quinn, Minutes Secretary


