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School Committee Mini-Grant Sub Committee Meeting 
May 11, 2017 
Doyon School  
Library 
216 Linebrook Road, 
Ipswich, MA 01938 
4:00 p.m. 
 
I.   Overview of Decision Process/Assignment of Roles (10 minutes) 
 
II.   Application Decision Discussions (90 minutes) 
 
III.  Discussion of Concerns, Ideas, and Issues regarding the Process (20 minutes) 
 
IV.  Next Steps in Decision Making Process (10 minutes) 
 
V.  Approval and Denial Letter Writing in small groups (40 minutes) 
 
VI.  End of Year Reports-Confirm Members to Review with Principals (5 minutes) 
 
VII.  Discussion Regarding Term Limits/Plans for Next Year (10 minutes) 
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