Ipswich Electric Light Department

Fiscal Year Budget
2019

As presented to the Electric Light Commissioners, Tuesday April 17, 2018



ENERGY

The Electric Light Department provides energy to the Town of Ipswich through three different methods:
direct ownership, forward contracts, and purchases on the day-ahead market. Diversifying the energy
portfolio in this manner reduces risk and provides stable and reasonable rates for our customers. The
ELD selects specific power generation sources to shape its ownership portfolio; however, the energy
sourced through forward contracts and the day-ahead market are determined by the regional mix at the
time of delivery.

Examining the ownership portion of the energy portfolio, it can be seen that Ipswich directly sources
37% of its energy from carbon-free generation. These assets include partial ownership shares in
Berkshire Wind, Ipswich Wind, Seabrook Nuclear Station, Millstone Nuclear Station, and a series of
hydroelectric projects throughout New England. Furthermore, when considering the carbon-intensity of
the average regional mix, electricity in Ipswich is over 60% carbon-free.
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DISTRIBUTION
The  Electric Light
Department has 18

employees and a fleet

7,000
of 10 vehicles to Vehicles Employees Utility Poles Transformers Meters
support the needs of

its 7,000 customers. The line crew maintains 3,000 utility poles, 1,000 transformers and over 100 miles

of circuits, which connect via 3 substations.

RELIABILITY

Reliability of electric service continues to be a major priority for the Electric Light Department. The
combination of robust vegetation, active wildlife and significant storms make reliability a persistent
challenge. Aggressive tree trimming is the most important activity to maintaining and improving system
reliability. Our outage statistics are tracked against national benchmarks, which establish a steady
target for improvement each year. When power outages occur, our dedicated line crew provides rapid
restoration, typically in less than 2 hours, which ranks well against similar systems.

The ELD works with regional transmission crews to ensure upstream power supplies are properly
maintained. We continuously evaluate scenarios, technologies, procedures, and priorities to balance
the needs of our customers against apparent risks. Long range planning must consider external
vulnerabilities like fuel availability, climate change, cyber security and terrorism, while still honoring core
priorities like safety, compliance, rates, and customer service.

SUSTAINABILITY

With a renewed commitment to thinking and acting sustainably, the
Electric Light Department continues to focus on the triple bottom line —
making decisions that are economically, environmentally, and socially E—
responsible. This triple bottom line strategy ensures the Department

remains a relevant and valued asset to the community in the long-

term.

In this spirit, initiatives that benefit Ipswich as a whole are a *

priority for the Department. Improving the efficiency of SocIAL ENVIRONMENTAL
municipal facilities and incentivizing electrification technology

not only reduce emissions, but also facilitate cost-effective

municipal operations.

As the industry and customer expectations continue to evolve, the Electric Light Department is
proactively developing its position as a transformative leader for the community.



FY18 ACCOMPLISHMENTS

The current fiscal year has been both demanding and rewarding for the Electric Light Department. Early
in the year, we welcomed two new apprentices to the distribution crew. We also maintained the
capability of our vehicle fleet by replacing a meter van and an auxiliary pickup truck.

One of the largest projects of the year was converting all 1,600 streetlights to LEDs. Joining with other
partners, this project leveraged bulk pricing and a state grant, which collectively saved 75% of material
costs. This project cut associated energy consumption in half and reduced annual costs by $10,000.

Several dramatic storms interrupted power and damaged infrastructure across the North Shore this
year; however, the ELD was proud to make Ipswich one of the first communities to be restored in each
of these large scale events. In addition to serving local customers, the ELD responded to remote
restoration efforts for victims of the active hurricane season. Between September and December, the
ELD deployed a total of six linemen and a bucket truck to five different areas in need of assistance,
including Florida, St Thomas, and Puerto Rico.

The Electric Light Department continued to support development of renewable energy in a responsible
way. The development of local, distributed generation continues to flourish as we connected over 20
more customer-owned, rooftop solar arrays into our system this year. The ELD worked closely with one
commercial customer to help facilitate the construction of a 784kW ground-mounted solar array. This
single project doubled the amount of distributed solar generation in Ipswich, which now totals over
1,650kW in nameplate capacity across 100 customer-owned systems.

FY19 ENDEAVORS

In the upcoming fiscal year the Electric Light Department intends to continue with important projects
focused on resiliency and sustainability.

Leveraging the momentum of our FY18 LED streetlight conversion, the ELD will now begin converting
conventional flood light fixtures to LED. While there are ten-times more streetlights than flood lights in
Ipswich, their total power consumption is roughly equal; this makes flood light conversion a natural next
step in our effort to improve energy efficiency.

The smart meter conversion that commenced several years ago will be completed in FY19. This added
capability will improve the way customers’ consumption data is read, processed, analyzed and
integrated with related operations. It also creates more opportunity for customers to improve their
interaction and understanding, regarding the way they consume electricity.

With antiquated, commercial, copper communication cable being retired, the ELD will evaluate and
renovate our fiber optic communication infrastructure. Maintaining the availability of this network is
critical to monitoring our remote sites and offering a secure channel for other municipal operations.

The ELD will continue performing standard preventative maintenance throughout the year. This
includes building services for new construction and replacing aged infrastructure, like poles, wire, and
transformers. There will also be tree trimming, pole testing, and substation maintenance to ensure our
local system is healthy and reliable. And of course, when problems occur and the lights go out, we will
be there to restore power.
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FY2017 FY2017 FY2018 FY2019
BUDGET ACTUAL BUDGET BUDGET
Plant Accounts - Total 6/30/2017

.01 Labor $ 358,908 | $ 242,789 1 $ 514,725 $ 445,508
.02 Transportation 11,000 4,480 160,000 239,800
.03 Stock 16,000 4,943 427,000 374,000
.04 Outside Purchases 540,000 227,012 220,500 331,000
Total $ 925,908 | $ 479,223 1% 1,322,225 1 $ 1,390,308

Plant Acct - Total




FY2017
BUDGET

FY2017
ACTUAL

FY2018
BUDGET

FY2019
BUDGET

JPower Plant - Total

.01 Labor

.02 Transportation
.03 Stock

.04 Outside Services

$

111,320

100,000

$

6/30/2017
112,199

91,762

38,818
40,000

132,500

58,777

220,000

Total

$

211,320

203,961

211,318

278,777

3410 Structures and Improvements

.01 Labor

.02 Transportation

.03 Stock

.04 Outside Purchases

30,000

30,000

Total

30,000

30,000

3420 Fuel Holders and Accessories

.01 Labor

.02 Transportation

.03 Stock

.04 Outside Purchases

2,500

10,000

Total

2,500

10,000

3430 Prime Movers

.01 Labor

.02 Transportation

.03 Stock

.04 Outside Purchases

$

79,645

100,000

82,484

91,762

100,000

100,000

Total

$

179,645

174,246

100,000

100,000

3440 Generators

.01 Labor

.02 Transportation

.03 Stock

.04 Outside Purchases

40,000

Total

40,000

3450 Electrical Equipment

.01 Labor

.02 Transportation

.03 Stock

.04 Outside Purchases

40,000

Total

40,000

3460 Miscellaneous Equipment

.01 Labor

.02 Transportation

.03 Stock

.04 Outside Purchases

7,362

7,713

9,442
40,000

30,103

Total

7,362

7,713

49,442

30,103

3480 Project Management

.01 Labor

.02 Transportation

.03 Stock

.04 Outside Purchases

24,313

22,002

29,376

28,674

Total

24,313

22,002

29,376

28,674

Plant Acct - Generation




FY2017 FY2017 FY2018 FY2019
BUDGET ACTUAL BUDGET BUDGET
|Distribution Plant - Total 12/31/17
.01 Labor 247,588 | $ 130,590 475,907 365,624
.02 Transportation 11,000 4,480 120,000 239,800
.03 Stock 16,000 4,943 427,000 370,000
.04 Outside Purchases 330,000 124,772 48,000 61,000
Total 604,588 | $ 264,784 1,070,907 1,036,424
3620 Station Equipment
.01 Labor 16,000 | $ ® 18,884 20,233
.02 Transportation
.03 Stock 45,000 40,000
.04 Outside Purchases 30,000 26,980 5,000 20,000
Total 46,000 | $ 26,980 68,884 80,233
3640 Poles and Fixtures
.01 Labor 25,000 | $ 26,323 69,966 37,245
.02 Transportation 2,000 1,375 15,000 10,000
.03 Stock 8,000 4,943 32,000 25,000
.04 Outside Purchases 5,000 1,018 -
Total 40,000 | $ 33,659 116,966 72,245
3650 Overhead Conductors
.01 Labor 26,000 | $ 22,760 30,751 32,400
.02 Transportation 5,000 755 10,800
.03 Stock 5,000 15,000 15,000
.04 Outside Purchases 80,000 5,959 -
Total 116,000 | $ 29,474 44,575 58,200
3660 Underground Conduit
.01 Labor 1,000 13,993
.02 Transportation
.03 Stock 5,000 5,000
.04 Outside Purchases 23 20,000 20,000
Total 1,000 | $ 23 38,458 25,000
3670 Underground Conductors
.01 Labor 35,000 | $ 10,775 30,751 97,200
.02 Transportation 1,000 1,140
.03 Stock 2,000 2,000
.04 Outside Purchases 65,000 366 1,000 1,000
Total 101,000 | $ 12,281 32,575 100,200
3680 Line Transformers
.01 Labor 35,000 | $ 12,792 25,137 12,960
.02 Transportation 305
.03 Stock 45,000 50,000
.04 Outside Purchases 40,000 6,912 2,000 5,000
Total 75,000 | $ 20,009 71,176 67,960
3690 Services
.01 Labor 15,000 | $ 9,742 25,137 28,911
.02 Transportation 500 485 213,000
.03 Stock 3,000 3,000 3,000
.04 Outside Purchases 879
Total 18,500 | $ 11,106 27,176 244,911
3700 Meters
.01 Labor 9,711 | $ 5,177 13,298 15,368
.02 Transportation 500 160 40,000 -
.03 Stock 5,000 5,000
.04 Outside Purchases 5,000 -
Total 15,211 | $ 5,337 58,298 20,368
3710 AMR
.01 Labor 16,185 | $ 8,628 22,163 25,614
.02 Transportation 1,000 -
.03 Stock 100,000 50,000
.04 Outside Purchases 100,000 82,140 5,000 5,000
Total 117,185 | $ 90,768 127,163 80,614
3730 Streetlighting
.01 Labor 5,000 | $ 985 174,286 42,993
.02 Transportation 20 65,000 6,000
.03 Stock 175,000 175,000
.04 Outside Purchases 5,000 494 15,000 10,000
Total 10,000 | $ 1,499 422,619 233,993
3760 Project Management
.01 Labor 63,692 33,408 51,539 52,700
.02 Transportation 1,000 240 -
.03 Stock
.04 Outside Purchases
Total 62,380 | $ 33,648 51,539 52,700

Plant Acct - Distribution




FY2017
BUDGET

FY2017
ACTUAL

FY2018
BUDGET

FY2019
BUDGET

General Plant - Total

.01 Labor

.02 Transportation

.03 Stock

.04 Outside Purchases

110,000

12/31/2017

10,478

40,000

21,107

4,000
50,000

Total

$ 110,000

10,478

40,000

75,107

3900

Structures and Improvements

.01 Labor

.02 Transportation

.03 Stock

.04 Outside Purchases

30,000

64

30,000

30,000

Total

$ 30,000

30,000

30,000

3910

Office Equipment

.01 Labor

.02 Transportation

.03 Stock

.04 Outside Purchases

Total

3920

Transportation Equipment

.01 Labor

.02 Transportation

.03 Stock

.04 Outside Purchases

80,000

190

Total

$ 80,000

190

3930

Stores Equipment

.01 Labor

.02 Transportation

.03 Stock

.04 Outside Purchases

Total

3940

Tools - Shop and Garage

.01 Labor

.02 Transportation

.03 Stock

.04 Outside Purchases

10,224

Total

10,224

3950

Laboratory Equipment

.01 Labor

.02 Transportation

.03 Stock

.04 Outside Purchases

Total

3970

Communication Equipment

.01 Labor

.02 Transportation

.03 Stock

.04 Outside Purchases

9,000

4,000

Total

13,000

3980

Other - GIS/ISCADA

.01 Labor

.02 Transportation

.03 Stock

.04 Outside Purchases

10,000

12,107

20,000

Total

10,000

32,107

Plant Acct - General Plant




FY2017 FY2017 FY2018 FY2019
BUDGET ACTUAL BUDGET BUDGET
Expense Accounts - Total 6/30/17
.01 Labor 977,175 | $ 918,212 1,032,236 1,224,277
.02 Wind Debt 213,525 - 222,825 218,625
.03 Stock 22,000 29,631 29,000 29,000
.04 Outside Services 12,763,579 11,565,428 13,027,168 11,534,777
Total 13,976,279 | $ 12,513,271 14,311,229 13,006,679
Check Total 13,976,279 $ 12,513,271 14,311,229 13,006,679
$ -
TOTAL PURCHASED POWER AND TRANSMISSION
5550 [Purchased Power 8,819,277 | $ 7,860,695 8,968,861 7,436,814
5570 |Purchased Power - Other 150,000 138,963 150,000 335,172
5650 [Transmission 3,395,602 | $ 3,192,436 3,539,806 3,366,291
Total 12,364,879 | $ 11,192,093 12,658,668 11,138,277
$ -
TOTAL EXPENSES APPLIED TO PPFA
5550 [Purchased Power 8,819,277 | $ 7,860,695 8,968,861 7,436,814
5570 |Purchased Power - Other 150,000 138,963 150,000 335,172
5650 [Transmission 3,395,602 3,192,436 3,539,806 3,366,291
Generation Expense [ IMLD PP ] 600,269 456,291 607,123 754,335
Total 12,965,148 | $ 11,648,385 13,265,791 11,892,612

Exp Accts - Total

10



FY2017
BUDGET

FY2017
ACTUAL

FY2018
BUDGET

FY2019
BUDGET

Generation Expense - Total
.01 Labor
.02 Wind Debt
.03 Stock
.04 Outside Services

180,044
213,525

206,700

6/30/2017
230,753

225,538

241,798
209,325

156,000

350,210
205,125

199,000

Total

600,269

456,291

607,123

754,335

5460 Oper. Superv. & Eng.

.01 Labor

.02 Transportation
.03 Stock

.04 Outside Services

2,474

56,674

12,000

97,633

12,000

Total

2,474

68,674

109,633

5470 Fuel

.01 Labor

.02 Transportation
.03 Stock

.04 Outside Services

35,000

36,224

15,000

30,000

Total

35,000

36,224

15,000

30,000

5480 Generation

.01 Labor

.02 Transportation
.03 Stock

.04 PP INSURANCE

141,542

23,700

228,279

18,395

166,241

22,000

232,344

22,000

Total

165,242

246,673

188,241

254,344

5481 Generation (Wind)

.01 Labor

.02 Ips. Wind 1

.03 Stock

.04 Outside Services

38,502
213,525

70,000

90,652

18,884
209,325

75,000

20,233
205,125

100,000

Total

322,027

90,652

303,209

325,358

5490 Misc. Generation

.01 Labor

.02 Transportation
.03 Stock

.04 Outside Services

10,000

12,661

Total

10,000

12,661

5510 Maint Superv. & Eng.

.01 Labor

.02 Transportation
.03 Stock

.04 Outside Services

29,000

11,500

12,000

15,000

Total

29,000

11,500

12,000

$

15,000

5520 Maint of Structures

.01 Labor

.02 Transportation
.03 Stock

.04 Outside Services

2,000

17,629

8,000

8,000

Total

2,000

17,629

8,000

8,000

5530 Maint. Gen/Elec. Plant

.01 Labor

.02 Transportation
.03 Stock

.04 Outside Services

12,000

10,887

12,000

Total

12,000

10,887

12,000

$

12,000
12,000

5540 Maint. Misc Gen Plant

.01 Labor

.02 Transportation
.03 Stock

.04 Outside Services

25,000

27,590

Total

25,000

27,590

Exp Acct - Generation




FY2017
BUDGET

FY2017
ACTUAL

FY2018
BUDGET

FY2019
BUDGET

Distribution Operations - Total

.01 Labor

.02 Transportation
.03 Stock

.04 Outside Services

6/30/17
64,967 | $ 64,578

73,000 65,761

79,819
13,500

78,000

149,080
13,500

63,000

Total

137,967 [$ 130,339

171,319

225,580

5800

Oper. Supv & Eng.

.01 Labor

.02 Transportation
.03 Stock

.04 Outside Services

29,249 | $ 29,613

35,482

79,604

Total

29,249 | $ 29,613

35,482

79,604

5820

Station Expense

.01 Labor

.02 Transportation
.03 Stock

.04 Outside Services

8,000 239

8,000

8,000

Total

8,000 | $ 239

8,000

8,000

5830

Overhead Lines

.01 Labor

.02 Transportation
.03 Stock

.04 Outside Services

35,000 38,818

35,000

35,000

Total

35,000 | $ 38,818

35,000

35,000

5840

Underground Lines

.01 Labor

.02 Transportation
.03 Stock

.04 Outside Services

20

Total

5850

Street Light & Signal

.01 Labor

.02 Transportation
.03 Stock

.04 Outside Services

14

15,000

Total

-I's 14

15,000

5860

Meter Expense

.01 Labor

.02 Transportation
.03 Stock

.04 Outside Services

21,094 | $ 20,832

5,000 3,743

26,596

5,000

30,736

5,000

Total

26,094 | $ 24,575

31,596

35,736

5870

Customer Installation

.01 Labor

.02 Transportation
.03 Stock

.04 Outside Services

Total

&+

5880

Misc. Distribution

.01 Labor

.02 Transportation
.03 Stock

.04 Outside Services

14,624 | $

14,133

25,000 22,927

17,741
13,500

15,000

38,740
13,500

15,000

Total

39,624 | $ 37,061

46,241

| ©» B

67,240

Exp Acct - Dist. Ops.
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| FY2017 FY2017 FY2018 FY2019
BUDGET ACTUAL BUDGET BUDGET
Distribution Maintenance - Total 6/30/17
.01 Labor 732,164 [ $ 622,880 710,619 724,987
.02 Transportation - -
.03 Stock 22,000 29,631 29,000 29,000
.04 Outside Services 119,000 82,036 134,500 134,500
Total 873,164 | $ 734,547 874,119 888,487
5900 Maint. Supv. & Eng.
.01 Labor 73,122 | $ 70,666 116,003 119,289
.02 Transportation
.03 Stock
.04 Outside Services
Total 69,849 | $ 70,666 116,003 119,289
5910 Maint. of Structures
.01 Labor
.02 Transportation
.03 Stock
.04 Outside Services 10,000 4,406 10,000 10,000
Total 10,000 | $ 4,406 10,000 10,000
5920 Maint. Sub Station Equip.
.01 Labor 24,000 56,651 60,698
.02 Transportation
.03 Stock
.04 Outside Services 5,000 3,194 5,000 5,000
Total 29,000 | $ 3,194 61,651 65,698
5930 Maint. OH Lines
.01 Labor 592,568 | $ 544,270 515,100 534,755
.02 Storm Insurance Claim
.03 Tree Trimming 22,000 29,631 25,000 25,000
.04 Outside Services 78,000 62,378 80,000 80,000
Total 692,568 [ $ 636,279 602,201 639,755
5940 Maint. of UG Lines
.01 Labor 12,000
.02 Transportation
.03 Stock
.04 Outside Services 2,000 1,812 2,000 2,000
Total 14,000 | $ 1,812 2,000 2,000
5950 Maint. - Line Transformers
.01 Labor 6,000
.02 Transportation
.03 Stock
.04 Outside Services 10,000 2,726 10,000 10,000
Total 16,000 | $ 2,726 10,000 10,000
5960 Maint - Street Light & Signal
.01 Labor 14,000 14,000
.02 Transportation
.03 Stock 4,000 4,000
.04 Outside Services 4,000 3,277 2,500 2,500
Total 18,000 | $ 3,277 6,500 6,500
5970 Meter Maintenance
.01 Labor 6,474 | $ 7,944 8,865 10,245
.02 Transportation
.03 Stock
.04 Outside Services
Total 7,627 | $ 7,944 8,865 10,245
5980 Maint. of Misc. Plant
.01 Labor 4,000
.02 Transportation
.03 Stock
.04 Outside Services 10,000 4,242 25,000 25,000
Total 14,000 | $ 4,242 25,000 25,000

Exp Acct - Dist. Maint.
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FY2017 FY2017 FY2018 FY2019
BUDGET ACTUAL BUDGET BUDGET
Purchased Power - Total 6/30/17
.01 Labor
.02 Transportation
.03 Stock
.04 Qutside Services 12,364,879 11,192,093 12,658,668 11,138,277
Total $ 12,364,879 11,192,093 $ 12,658,668 11,138,277
5550 Purchased Power |
.01 Labor
.02 Flush Of Funds (60,000) (52,400) (52,400)
.03 Stock
.04 QOutside Services Energy 6,763,883 8,562,530 5,101,718 4,496,900
Forward Capacity Credits (967,695) (967,695) (1,844,543) (1,344,960)
Forward Capacity Payments 2,817,229 5,498,227 4,071,414
Net Capacity Payments 1,849,534 3,653,684 2,726,454
Sustainability 265,860 265,860 265,860 265,860
Total $ 8,819,277 7,860,695 | $ 8,968,861 7,436,814
5570 Purch. Power - Other |
.01 Labor
.02 Transportation
.03 Outside Services 185,172
.04 Outside Services 150,000 138,963 150,000 150,000
Total $ 150,000 | $ 65,193 | $ 150,000 335,172
5650 Purch. Power - Transmission |
.01 Labor
.02 Transportation
.03 Stock
.04 Outside Services 3,395,602 3,192,436 3,539,806 3,366,291
Total $ 3,395,602 | $ 1,645,088 | $ 3,539,806 3,366,291

Purchased Power
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FY2017 FY2017 FY2018 FY2019
BUDGET ACTUAL BUDGET BUDGET
Customer Accts. Op Exp - Total 6/30/17
.01 Labor $ 203,850 | $ 183,547 217,463 254,300
.02 Transportation -
.03 Stock -
.04 Outside Services 20,000 8,623 20,000 20,000
Total $ 223,850 | $ 192,170 237,463 274,300
9010 Supervision
.01 Labor $ 21,284 | $ 13,136 21,665 24,214
.02 Transportation
.03 Stock
.04 Outside Services
Total $ 21,284 | $ 13,136 21,665 24,214
9020 Meter Reading
.01 Labor $ 12,948 | $ 13,888 17,730 20,491
.02 Transportation
.03 Stock
.04 Outside Services =
Total $ 12,948 | $ 13,888 17,730 20,491
9030 Account.& Collect.
.01 Labor $ 169,618 | $ 156,523 178,068 209,595
.02 Transportation
.03 Stock
.04 Outside Services
Total $ 169,618 | $ 156,523 178,068 209,595
9040 Uncollect. Accounts
.01 Labor
.02 Transportation
.03 Stock
.04 Outside Services 20,000 8,623 20,000 20,000
Total $ 20,000 | $ 8,623 20,000 20,000

Customer Accounts Expense
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FY2017 FY2017 FY2018 FY2018
BUDGET ACTUAL BUDGET BUDGET
Admin. & General - Total 6/30/17
.01 Labor 550,931 | $ 784,300 | $ 374,194 385,557
.02 Transportation 18,000 19,708 4,000 3,722
.03 Other 162,554 78,283 67,285 64,920
.04 Outside Services 321,030 331,889 420,514 410,258
Total 1,052,515 | $ 1,214,180 $ 865,993 864,457
9200 Admin Salaries
.01 Labor 442,204 | $ 675,573 | $ 374,194 385,557
.02 Transportation
.03 Stock
.04 Outside Services
Total 442,204 | $ 675,573 | $ 374,194 385,557
9210 Office Expenses
.01 Labor
.02 Transportation
.03 Stock
.04 Outside Services 100,000 108,368 100,000 100,000
Total 100,000 | $ 108,368 | $ 100,000 100,000
9230 Outside Services
.01 Labor
.02 Transportation
.03 Conservation 330
.04 Outside Services 90,530 94,621 125,000 125,000
Total 90,530 | $ 94,951 1 $ 125,000 125,000
9240 Property Insurance
.01
.02
.03 Prop Ins Gen'l Plai 71,102 44,454 44,000 44,000
.04 Outside Services - - -
Total 71,102 [ $ 44,454 § $ 44,000 44,000
9250 Liability Insurance
.01
.02
.03 Public Official 10,452 11,800 13,000
.04 Workman's Comp 17,000 27,340 25,000 15,000
Total 27,452 | $ 27,340 | $ 36,800 28,000
9260 Pensions & Benefits
9262 OPEB 108,727 | $ 108,727 112,115 112,115
.02 Life & Medicare 16,000 18,965 1,000 722
.03 Health Insurance 81,000 33,498 11,485 7,920
.04 Esex Co. Pension 55,000 52,739 12,399 8,143
Total 260,727 | $ 213,930 | $ 136,999 128,900
9270 Franchise Require.
.01 Labor
.02 Transportation
.03 Stock
.04 Outside Services o
Total $ -1$ = =
9300 Misc. Expenses
.01 Labor
.02 Transportation
.03 Stock
.04 Outside Services 15,000 12,856 1,000 5,000
Total 15,000 | $ 12,856 | $ 1,000 5,000
9330 Transportation
.01 Labor
.02 Transportation
.03 Stock
.04 Outside Services 25,000 23,094 15,000 15,000
Total 25,000 | $ 23,094 1 $ 15,000 15,000
9360 Employee Training
.01 Labor
.02 Transportation 2,000 742 3,000 3,000
.03 Stock
.04 Outside Services 18,500 12,872 30,000 30,000
Total 20,500 [ $ 13,614 1 $ 33,000 33,000

Admin & General Expense
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DESCRIPTION

ELECTRIC LIGHT SUBSTATION 1 OF 2
ART 20,10/15/07 & 10/30/07, 3.0% - 5.0%

ELECTRIC LIGHT SUBSTATION 2 OF 2
ART 20,10/15/07 & 10/30/07

WIND TURBINE - ELECTRIC
ARTICLE 19, 5/13/08

PRINCIPAL BALANCE
INTEREST BALANCE

TOTAL LONG TERM

ISSUE DATE
MATURING

6/1/2008
6/1/2028

4/1/2010
4/1/2025

6/1/2011
6/1/2030

ORIGINAL FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030
AMOUNT PRINCIPAL PRINCIPAL PRINCIPAL PRINCIPAL PRINCIPAL PRINCIPAL PRINCIPAL PRINCIPAL PRINCIPAL PRINCIPAL PRINCIPAL PRINCIPAL
INTEREST INTEREST INTEREST INTEREST INTEREST INTEREST INTEREST INTEREST INTEREST INTEREST INTEREST INTEREST

$6,000,000 $300,000  $300,000 $300,000  $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000
$0 $120,900  $108,900 $96,900 $84,900 $72,900  $60,900  $48,900 $36,900 $24,600 $12,300

$600,000 $40,000 $40,000 $40,000 $40,000 $40,000  $40,000  $40,000 $0 $0 $0
$0 $10,950 $8,950 $6,950 $5,650 $4,300 $2,900 $1,500 $0 $0 $0

$2,642,000 $140,000  $140,000 $140,000  $140,000 $140,000 $140,000 $140,000 $140,000 $140,000 $140,000 $140,000 $110,000
$0 $65,125 $58,125 $51,125 $44,125 $39,925  $35,725  $31,350 $26,450 $21,200 $15,600 $10,000 $4,400

$9,242,000 $480,000  $480,000 $480,000 $480,000 $480,000 $480,000 $480,000 $440,000 $440,000 $440,000 $140,000 $110,000
$196,975  $175,975 $154,975 $134,675 $117,125  $99,525  $81,750 $63,350 $45,800 $27,900 $10,000 $4,400

$676,975  $655,975 $634,975 $614,675 $597,125 $579,525 $561,750 $503,350  $485,800 $467,900 $150,000  $114,400

Debt Service
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LABOR SUMMARY FY2017 FY2017 FY2018 FY2019
BUDGET Actuals BUDGET BUDGET

Plant Accounts (3000): 6/30/2017
Power Plant $ 111,320 | $ 112,199 1 $ 38,8181 $ 58,777
Special Project - - - -
Distribution Plant 247,588 130,590 475,907 365,624
General Plant - - - 21,107

Subtotal $ 358,908 | $ 242,789 | $ 514,725 $ 445,508
Expense Accounts (5000):
Generation Expense $ 180,044 | $ 230,753 | $ 241,798 | $ 350,210
Distribution Operations 64,967 64,578 79,819 149,080
Distribution Maintenance 732,164 622,880 710,619 724,987

Subtotal $ 977,751 $ 918,212 | $ 1,032,236 | $ 1,224,277
Customer Accounts (9000):

Subtotal $ 203,850 | $ 183,547 | $ 217,463 | $ 254,300
A&G Accounts (9200):

Subtotal $ 442,204 | $ 675,573 | $ 374,194 | $ 385,557

Totals $ 1,982,137]$ 2,020,120 $ 2,138,618 | $ 2,309,642
Salaries by Group: 28% 41.6% 41.6%
Labor OH Labor OH Labor OH
Management $ 505,486 $ 467,490 | $ 608,506
Office 226,376 $ 235,841 | $ 253,987
Customer Service 66,412 $ 88,652 | $ 102,454
Distribution 916,812 $ 1,015,324 | $ 930,503
Power Plant 267,051 $ 317,311} $ 414,192
Totals $ 1,982,137 $ 2,138,618 | $ 2,309,642

Labor Summary
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Sustainability Fund Budget

FY16 FY17 FY18 FY19
July - Dec. | Full Fiscal
Reve nues Estimate Actual Estimate Actual Estimate Actual Projected Estimate
Balance Carry Forward]| $ 200,000 | $ 348,458 | $ 250,000 | $ 414,027 | $545,795  $528,881 $ 528,881 | $ 308,458
Interest Income| 1,500 1,936 2,000 2,327 2,000 1,137 2,274 2,000
Project Revenues (SRECs, RECs, etc.) 20,000 22,417 20,000 13,973 20,000 - - -
Other| - - - - - - - -
Annual Allocation 265,860 265,860 265,860 265,860 265,860 132,930 265,860 265,860
Total Available Funds| $ 487,360 $ 638,670 $ 537,860 $ 696,187 $ 833,655 $ 662,948 $ 797,015 $ 576,318
FY16 FY17 FY18 FY19
% Annual % Annual July - Dec. | Full Fiscal | % Annual
EXpenseS Estimate Actual  Allocation | Estimate Actual | Allocation | Estimate Actual Projected | Allocation | Estimate % Change
Operating Expenses
Personnel - - - - - - 25,000 12,708 26,458 10% 30,000 20%
Employee Development - 4,940 2% - - - 5,000 437 874 <1% 5,000 -
Professional Services 7,000 9,934 4% 10,000 1,266 <1% 10,000 5,053 10,105 4% 40,000 300%
Outreach & Marketing 15,000 13,089 5% 15,000 9,454 4% 15,000 1,672 5,143 2% 15,000 -
Total Operating Expenses| $ 22,000 $ 27,963 11% $ 25,000 $ 10,720 1% $ 55000 $ 19,870 $ 42,581 16% $ 90,000 64%
Incentive Program Expenses
Residential Energy Audits 12,000 15,046 6% 15,000 14,497 5% 15,000 4,971 9,941 4% 15,000 -
Wi-Fi Smart Thermostat - - - 1,000 200 - 1,000 100 200 - 1,000 -
Cool Homes Program 8,000 5,011 2% 5,000 4,563 2% 5,000 2,000 4,000 2% 5,000 -
ENERGY STAR Appliance 12,000 4,260 2% 5,000 1,331 <1% 3,000 920 1,840 <1% 3,000 =
Home Efficiency Incentive 5,000 2,489 <1% 3,000 5,259 2% 5,000 400 800 <1% 5,000 -
New Homes Incentive - 2,500 <1% 5,000 - S 3,000 1,250 2,500 <1% 3,000 =
Solar PV Rebates| 45,000 53,600 20% 55,000 36,250 14% 55,000 13,940 68,940 26% 55,000 -
EV Scheduled Charging Pilot - - - - - - 10,000 6,852 6,852 3% 10,000 -
Commercial & Industrial Energy Audits 35,000 16,638 6% 25,000 24,291 9% 25,000 14,389 28,778 11% 25,000 -
Prescriptive Projects - 14,254 5% 23,000 998 <1% 18,000 S 10,000 4% 18,000 =
Custom Projects 50,000 - - 26,000 5,400 2% 18,000 10,000 20,000 8% 18,000 -
Total Incentives to Customers| $ 167,000 $ 113,798 43% $ 163,000 $ 92,788 35% $ 158,000 $ 54,822 $ 153,851 58% $ 158,000 -
Administration & Overhead 35,000 44,021 17% 40,000 30,116 11% 35,000 31,322 50,000 19% 40,000 14%
Total Incentive Program Expenses| $ 202,000 $ 157,819 59% $203,000 $ 122,904 46% $193,000 $ 86,144 $ 203,851 77% $ 198,000 3%
Special Project Expenses
LED Streetlight/Floodlight Conversion 50,000 38,427 14% 50,000 2,114 <1% 429,000 79,981 238,471 90% 233,993 -45%
Utilities Efficiency Projects| - - - - - - 3,000 800 3,000 1% 3,000 -
EV Charging Station - - - - 30,068 11% - - - - - -
Vegetation Mgmt. - - - - 1,500 <1% - - - - - -
Other (<$1,000) - 435 <1% 1,000 - - 1,000 327 655 <1% 1,000 -
Total Special Project Expenses| $ 50,000 $ 38,862 15% $ 51,000 $ 33,683 13% $ 433,000 $ 81,108 $ 242,126 91% $ 237,993 -45%
Total Annual Expenses| $ 274,000 $ 224,643 84% $ 279,000 $ 167,306 63% $ 681,000 $ 187,121 $ 488,558 184% $ 525,993 -23%
Total Carry Forward| $ 213,360 | § 414,027 | $ 258,860 | § 528,881 | $ 152,655 | $475,827 | $ 308,458 [ $ 50325

Sustainability Fund
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Ipswich Municipal Light Department
Depreciation Cash Account Projection
96 Month Period 7/1/15 - 6/30/22

DEPRECIATION FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
Opening Depreciation Cash 102,345 210,422 37,486 323,169 592,832 222,549 311,318 406,904
O&M Depreciation Addition 455,683 457,120 471,607 489,996 504,696 519,837 535,432 551,495
O&M Depreciation Addition 457,120 471,607 489,996 504,696 519,837 535,432 551,495 568,040
Interest Income Earned 2,310 2,317 1,070 1,500 1,500 1,500 1,500 1,500
Substation Bond Principal [ $6.0MM ] (300,000) (300,000) (300,000) (300,000) (300,000) (300,000) (300,000) (300,000)
Substation Bond Principal [ $0.6MM ] (40,000) (40,000) (40,000) (40,000) (40,000) (40,000) (40,000) (40,000)
Rate Stabilization Fund Repayments (102,750) (35,750) - - - - - -
Projected Available Depreciation Cash 574,708 765,716 660,159 979,361 1,278,864 939,318 1,059,744 1,187,939
Transfers from O&M - 300,000 340,000 200,000 100,000 200,000 200,000 200,000
Transfers from Sustainability Fund 238,471 233,993
Transfers from Rate Stabilization Fund 900,000 - - -
Budgeted / Projected Capital Expenditures (1,264,286) (1,028,230) (676,990) (825,000) (1,390,308) (828,000) (852,840) (878,425)
Projected Depreciation Cash Carryover 210,422 37,486 323,169 592,832 222,549 311,318 406,904 509,514
RATE STABILIZATION FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
Opening Rate Stabilization Cash 1,194,857 484,071 661,180 805,144 930,144 1,205,144 1,420,144 1,575,144
Rate Stabilization Fund Repayments 103,590 35,893 - - - - -
Transfer to Depreciation Fund (900,000) -
Transfer from O&M (catalyst) 60,000 120,000 120,000 120,000 120,000 60,000
Transfer from O&M (FY14 & FY15 $600K) 150,000 150,000 150,000 150,000
Interest Earned 8,745 4,216 5,396 5,000 5,000 5,000 5,000 5,000
Meter Swap Payback 16,879 17,000 18,568 -
Rate Stabilization Cash Carryover 484,071 661,180 805,144 930,144 1,205,144 1,420,144 1,575,144 1,730,144
0O & M FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
Opening O&M Cash 37,659 350,508 464,343 358,907 629,107 699,307 949,507 1,177,707
Transfer from Depreciation 340,000 340,000 340,000 340,000 340,000 340,000 340,000 340,000
CATALYSTS-collecting through PPFA 600,000 - - - - - - -
Transfer to Depreciation Fund - (300,000) (340,000) (200,000) (100,000) (200,000) (200,000) (200,000)
Interest Earned 7 200 200 200 200 200 200 200
Transfer to Rate Stabilization-PPFA (60,000) (120,000) (120,000) (120,000) (120,000) (60,000)
Transfer to Rate Stabilization-FY14&FY15 (150,000) (150,000) (150,000) (150,000)
Transfer to Power Plant Substation Fund (300,000) (300,000) (300,000) (300,000)
Projected Available O&M Cash 917,666 270,708 344,543 379,107 299,307 629,507 939,707 1,167,907
Positive O&M Cash Estimated (567,158) 193,635 14,364 250,000 400,000 320,000 238,000 155,000
0O&M Cash Carryover 350,508 464,343 358,907 629,107 699,307 949,507 1,177,707 1,322,907
POWER PLANT SUBSTATION FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
Opening Fund Cash - 300,000 600,000 900,000
- - - - 300,000 300,000 300,000 300,000
[Fund Cash Carryover 300,000 | 600,000 | 900,000 | 1,200,000 |

CASH



PPFA - FY 2018 |
Projection |
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
FY18 Actual FY18 Actual FY18 Actual FY18 Actual FY18 Actual FY18 Actual FY18 Actual FY17 Actual FY17 Actual FY17 Actual FY17 Actual FY17 Actual TOTALS
Power Sales (kWh)
Residential 4,536,419 4,185,733 3,477,871 3,178,936 3,747,523 5,075,997 5,008,348 3,826,987 4,256,713 3,244,930 3,331,556 4,096,736 47,967,749
Outdoor Area & Street Lights 70,290 70,290 70,290 70,290 70,290 70,290 70,290 70,290 70,290 70,290 70,290 70,290 843,480
All Others 5,640,904 5,817,697 5,152,904 5,044,370 4,807,832 5,058,864 5,254,075 4,501,701 5,044,016 4,720,730 4,976,475 5,435,665 61,455,233
Total Sales 10,247,613 10,073,720 8,701,065 8,293,596 8,625,645 10,205,151 10,332,713 8,398,978 9,371,019 8,035,950 8,378,321 9,602,691 110,266,462
Purchased & Generated Power (exc. PASNY)
Cost
Berkshire & Wind Il Invoice 53,625 37,850 57,402 72,159 70,809 74,298 100,688 36,915 48,822 52,340 72,124 78,330 755,362
IMLD Wind Expenses - Debt 17,094 17,094 17,094 17,094 17,094 17,094 17,094 17,094 17,094 17,094 17,094 17,094 205,125
IMLD Other Generation Expenses 43,267 43,267 43,267 43,267 43,267 43,267 43,267 43,267 43,267 43,267 43,267 43,267 519,210
Power Plant Fuel - 2,662 136 83 486 3,086 4,157 6,203 169 - 7,507 2,938 27,427
TRANSMISSION-EVERSOURCE 217 216 217 215 215 215 216 202 202 202 217 216 2,550
Conservation 22,155 22,155 22,155 22,155 22,155 22,155 22,155 22,155 22,155 22,155 22,155 22,155 265,860
Conservation (8,535) (12,411) (6,398) (22,026) (13,962) (28,013) (15,633) (15,282.50) (16,246.43) (16,794.42)  (18,279.62) (17,744.43) (191,325)
Catalysts repayment 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000
Wind Power (kwh) 455,280 486,179 783,694 912,447 970,623 1,067,438 1,378,852 712,191 810,178 691,849 892,166 813,644
Power Purch-PASNY(kwh) From IAS 8,490,433 9,358,313 8,036,762 8,036,762 7,471,506 9,170,917 9,014,514 8,078,153 8,914,529 7,573,338 7,593,985 8,713,185
COST 1,174,080 1,101,107 1,063,018 1,039,340 1,083,263 1,313,724 1,416,603 891,380 925,365 882,444 854,465 1,168,527
Power (kWh)
Average Cost ($/kWh) 0.131245 0.111850 0.120517 0.116138 0.128316 0.128314 0.136299 0.088179 0.082697 0.091768 0.083039 0.106706
PASNY Purchased Power 0.1247
Cost
Power (kWh)
Average Cost ($/kWh) 0.021656 0.018020 0.020360 0.016359 0.020174 0.020924 0.041984 0.029126 0.017880 0.028286 0.027821 0.028076
PASNY Savings
Line 20 x (Line 16 - Line 21) S 54,320 S 52,918 S 47,330 S 52,681 59,555 S 59,402 $ 52,271 $ 26,873 S 35308 $ 33,519 S 32,135 $ 36,949
PASNY Residential Credit
Line 21/Line 8 (S/kWh) S 0.01197 $ 0.01264 $ 0.01361 $ 0.01657 0.01589 $ 0.01170 $ 0.01044 S 0.00702 $ 0.00829 S 0.01033 $ 0.00965 $ 0.00902 $ 0.01143
Capacity
Historical Rate 11.54 11.54 11.54 11.54 11.54 11.54 11.54 11.54 11.54 11.54 11.54 9.55
9.55 9.55 9.55 9.55 9.55 9.55 9.55 9.55 9.55 9.55 9.55 7.03
280,422 280,422 280,422 280,422 280,422 280,422 280,422 280,422 280,422 280,422 280,422 232,065 3,316,707
232,065 232,065 232,065 232,065 232,065 232,065 232,065 232,065 232,065 232,065 232,065 170,829 2,723,544
48,357 48,357 48,357 48,357 48,357 48,357 48,357 48,357 48,357 48,357 48,357 61,236 593,163 Benefit from FCA 9
Purchased Power Fuel Adjustment
Purch Power Costs + PPFA Rec (Lines 26+31+36) S 1,239,134 S 1,164,188 S 1,119,969 $ 1,100,658 1,153,929 $ 1,384,700 $ 1,492,142 S 931,508 S 970,412 S 930,897 $ 902,791 $ 1,218,668 S 13,608,997
Power Subject to PPFA (kWh) (Line 11 - Line 9) S 10,177,323 $ 10,003,430 $ 8,630,775 S 8,223,306 8,555,355 10,134,861 S 10,262,423 S 8,328,688 9,300,729 7,965,660 8,308,031 9,532,401
Average Cost ($/kWh) (Line 30/Line 31) 0.12175 0.11638 0.12976 0.13385 0.13488 0.13663 0.14540 0.11184 0.10434 0.11686 0.10866 0.12784
PPFA in Base Rate ($/kWh) 0.02211 0.02211 0.02211 0.02211 0.02211 0.02211 0.02211 0.02211 0.02211 0.02211 0.02211 0.02211
PPFA Charge (Line 32 - Line 33) ($/kWh) S 0.09964 $ 0.09427 $ 0.10765 $ 0.11174 0.11277 $ 0.11452 $ 0.12329 S 0.08973 S 0.08223 S 0.09475 S 0.08655 $ 0.10573
Calculated PPFA Rates
Residential (Line 34 - Line 27) ($/kWh) S 0.08767 $ 0.08163 $ 0.09405 $ 0.09516 0.09688 S 0.10281 $ 0.11285 $ 0.08271 $ 0.07393 $ 0.08442 S 0.07691 $ 0.09672 S 0.09048
Commercial (Line 34) ($/k/Wh) S 0.09964 $ 0.09427 $ 0.10765 $ 0.11174 0.11277 $ 0.11452 $ 0.12329 S 0.08973 S 0.08223 S 0.09475 S 0.08655 $ 0.10573 $ 0.10191
Actual PPFA Rates
Residential ($/kWh) $ 0.09000 $ 0.09000 $ 0.09000 $ 0.09000 0.09000 $ 0.09000 $ 0.09000 $ 0.09000 $ 0.09000 $ 0.09000 $ 0.09000 $ 0.09000 $ 0.09000
Commercial $ 0.10100 $ 0.10100 $ 0.10100 $ 0.10100 0.10100 $ 0.10100 $ 0.10100 $ 0.10100 $ 0.10100 $ 0.10100 $ 0.10100 $ 0.10100 $ 0.10100
PPFA Revenue To Be Collected .
Purchased Power Costs (Line 30) S 1,239,134 $ 1,164,188 $ 1,119,969 $ 1,100,658 1,153,929 S 1,384,700 S 1,492,142 S 931,508 $ 970,412 $ 930,897 $ 902,791 $ 1,218,668 $ 13,608,997
PASNY Credit 54,320 52,918 47,330 52,681 59,555 59,402 52,271 26,873 35,308 33,519 32,135 36,949 S 543,260
Net to be Collected S 1,184,814 S 1,111,270 $ 1,072,639 $ 1,047,977 1,094,373 $ 1,325,298 $ 1,439,871 $ 904,635 S 935,105 S 897,379 $ 870,656 S 1,181,720 $ 13,065,737
PPFA Revenue from Calculated Rates
Residential [Line 8 x (Line 37 + Line 33)] S 498,009 $ 434,213 S 403,975 $ 372,808 445,903 S 634,119 $ 675,936 S 401,150 $ 408,826 S 345,696 S 329,888 S 486,798 S 5,437,320
All Others [Line 10 x (Line 38 + Line 33)] 686,805 677,057 668,665 675,169 648,470 691,180 763,935 503,485 526,279 551,682 540,768 694,922 7,628,417
Total Revenue (Compare to Line 47) S 1,184,814 S 1,111,270 $ 1,072,639 S 1,047,977 1,094,373 S 1,325,298 $ 1,439,871 $ 904,635 $ 935,105 $ 897,379 S 870,656 S 1,181,720 $ 13,065,737
PPFA Revenue from Actual Rates
Residential [Line 8 x (Line 41 + Line 33)] S 508,578 $ 469,263 S 389,904 S 356,391 420,135 $ 569,070 S 561,486 S 429,044 S 477,220 $ 363,789 $ 373,501 S 459,285 $ 5,377,664
All Others [Line 10 x (Line 42+ Line 33)] 694,452 716,217 634,374 621,012 591,892 622,797 646,829 554,204 620,969 581,169 612,654 669,185 7,565,754
Total Revenue (Compare to Line 47) S 1,203,030 $ 1,185,479 $ 1,024,278 S 977,403 1,012,027 $ 1,191,867 $ 1,208,315 $ 983,248 S 1,098,189 $ 944,958 S 986,155 S 1,128,470 $ 12,943,418
PPFA Over/(Under) Recovery
Current Month Over/(Under)collection(Line 57 - Line 47) $ 18,215 $ 74,209 S (48,361) $ (70,574) (82,346) $ (133,431) $ (231,556) $ 78,613 S 163,084 $ 47,579 $ 115,499 $ (53,250) $ (122,319)
carry over Estim: $380,000
$0
YEAR TO DATE $398,215 $472,425 $424,064 $353,489 $271,143 $137,712 ($93,844) ($15,231) $147,853 $195,432 $310,931 $257,681
CATALYST RESERVE FUND 180,000 170,000 160,000 150,000 140,000 130,000 120,000 110,000 100,000 90,000 80,000 70,000
70,000
PPFA FINAL 218,215 302,425 264,064 203,489 131,143 7,712 (213,844) (125,231) 47,853 105,432 230,931 $187,681
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OPERATING REVENUE FY2017 FY 2017 FY 2017 FY2018 FY2018 FY2019 FY2019
BUDGET YTD ACTUAL Cost / kWh BUDGET Cost / kWh BUDGET Cost / kWh
SALES OF ELECTRICITY 6/30/17 ACTUAL ESTIMATE ESTIMATE
Kw-hrs sold Residential 51,108,030 48,572,296 50,734,703 47,861,901
Kw-hrs sold Municipal 5,106,670 5,113,359 5,194,768 6,144,926
Kw-hrs street lights 860,434 843,480 842,903 843,480
Kw-hrs all other = C&lI, etc. 56,979,474 57,373,967 60,225,402 55,416,154
114,054,608 111,903,102 116,997,776 110,266,462
Residential
4400  Domestic $ 7,350,000 | $ 6,780,752 $ 7,653,932 $ 7,265,437
Total $ 7,350,000 | $ 6,780,752 | $ 0.1396 | $ 7,653,932 | $ 0.1509 | $ 7,265,437 | $ 0.1518
Commercial and Industrial
4421  Commercial $ 875,000 | $ 703,899 $ 759,778 $ 765,100
4422 Industrial 7,450,000 | $ 7,067,869 $ 8,029,258 $ 7,682,391
4423  Commercial Heating 500 | $ 221 $ 359 $ 240
Total $ 8,325,500 | $ 7,771,989 | $ 0.1355 | $ 8,789,396 | $ 0.1459 | $ 8,447,731 | $ 0.1524
Municipal
4441  Street Lighting $ 65,640 | $ 65,640 $ 77,814 $ 50,000
4442  Municipal Building (M-1) 469,000 414,527 492,190 509,080
4443  Municipal Building (M-2) 235,000 220,902 236,636 254,540
Total $ 769,640 | $ 701,069 | $ 0.1371 | $ 806,640 | $ 0.1553 | $ 813,620 | $ 0.1441
Outdooor Lighting
4424 Outdoor Lighting $ 33,000 | $ 34,389 40,330 35,000
PPFA Transfer to OPEB $ 28,727 28,727
TOTAL SALE OF ELECTRICITY $ 16,506,867 | $ 15,316,925 | $ 0.1369 | $ 17,290,298 | $ 0.1478 | $ 16,561,787 | $ 0.1502
OTHER OPERATING REVENUES
4150  Conservation $ 265,860 | $ 265,860 $0.0023 | $ 265,860 $ 265,860
4200  Bad Debts $ 1,339
4260  Discounts (425,000) (416,975) (425,000) (425,000)
4510  Misc. Services Revenue(REC) 275,000 255,579 140,000 75,000
4530 Unallocated Fuel Charges - - -
4560 Other Revenues 50,000 23,153 50,000 50,000
TOTAL OTHER OPERATING REVENUES $ 165,860 | $ 128,956 $ 30,860 $ (34,140)
NET OPERATING REVENUE $ 16,672,727 | $ 15,445,881 | $ 0.1380 | $ 17,321,158 | $ 0.1480 | $ 16,527,647 | $ 0.1499
OPERATING EXPENSES
Expenses
Substation/Plant Fund $300,000 | $ 0.0027
5460-5540 Generation $ 600,269 | $ 456,291 | $ 0.0041 1 $ 607,123 | $ 0.0052 | $ 754,335 | $ 0.0068
5550,5570 Purchased Power 8,969,277 7,999,658 | $ 0.0715 9,118,861 | $ 0.0779 7,771,986 | $ 0.0705
5650 Transmission 3,395,602 3,192,436 | $ 0.0285 3,539,806 | $ 0.0303 3,366,291 | $ 0.0305
5551 [Flush of Funds] $ - $ - $ -
Rate Stabilization Fund -1 $ - $ - $ -
5800-5880 Distribution Operations 135,129 130,339 | $ 0.0012 171,319 | $ 0.0015 1 $ 225,580 | $ 0.0020
5900-5980 Distribution Maintenance 868,435 734,547 | $ 0.0066 860,119 | $ 0.0074 | $ 888,487 | $ 0.0081
9010-9040 Customer Accounts 215,431 192,170 | $ 0.0017 237,463 | $ 0.0020 | $ 274,300 | $ 0.0025
9200-9360 Administrative & General 1,046,726 1,214,180 | $ 0.0109 865,993 | $ 0.0074 | $ 864,457 | $ 0.0078
4030 Depreciation 941,350 961,259 | $ 0.0086 950,000 | $ 0.0081 1,000,000 | $ 0.0091
Total Expenses $ 16,172,219 [ $ 14,880,880 $0.1331] $ 16,350,685 $0.1398] $15,445,436 $0.1401
SUBTOTAL - EARNINGS FROM OPERATIONS $ 500,508 | $ 565,001 $0.0050 | $ 970,473 $0.0083 | $ 1,082,211 $0.0098
Other Income (Expense) - Interest
4190 Interest- MMWEC Deposits $ 8,500 | $ 6,491 $ 6,000 $ 6,000
4191 Interest - Other - 796 500 500
4270-4310 Interest Expense (165,850) (232,299) ($0.0021), (218,175) ($0.0019) (196,975) ($0.0018)
Total Interest Income $ (157,350)[ $ (225,012) ($0.0021)f $ (211,675) ($0.0018)f $ (190,475) ($0.0017)
EARNINGS BEFORE PILOT $ 343,158 | $ 339,989 | $ 0.0030 | $ 758,798 | $ 0.0065 | $ 891,736 | $ 0.0081
PROVISION FOR PILOT $ (336,803)( $ (327,959) ($0.0029)f $ (345,494) ($0.0030)f $ (325,617) ($0.0030)
NET INCOME (LOSS) $ 6,355 | $ 12,030 $0.0001 | $ 413,304 $0.0035 | $ 566,119 $0.0051
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