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Reader’s Guide 
 

 

 

The purpose of this document is to communicate the Town of Ipswich’s fiscal year (FY) 2021 

recommended budget in a useful format for citizens, elected officials, staff, and any other interested 

parties. The information is presented in a user-friendly format that allows all readers to obtain answers 

to specific funding questions. The Budget Message should assist the reader in understanding the major 

aspects of the budget. 

 
Document Organization 

This budget document describes how the Town attempts to identify the community’s needs for public 

services and the strategies by which it tries to meet those needs. We have organized this document so 

that the readers can obtain essential information in a quick, accessible, and digestible format. For those 

who wish to inquire in greater depth, we have provided greater detail. 

 

Readers can find explanations about all appropriated funds, as well as the budget adoption process and 

timeline. Financial summaries are presented to reflect all sources and uses of funds. The reader can 

identify where all monies come from and how each fund uses those dollars. Additionally, information 

is provided, showing the level of fund balance maintained and the annual impact of the budget to those 

balances. 

 

The Expenditure Budget Summary section contains information about the various funds at the 

department level, including the budget appropriation for all Town departments. 

 

The Town Departments section should help you identify by the department, the following: 

• mission statements 

• goals and objectives 

• accomplishments 

• funded positions comparison for three  years 

• fiscal plan 

 
The Capital Improvements sections include information on capital projects and their financing methods. 

 
Finally, the Appendices include supplemental data for the budget document. Included in the section are 

items such as Reserves, Fund Descriptions and Balances, position summary, statistics, table of 

abbreviations, and a glossary of terms. 

 
How to Read Financial Data 

Most data within this document is presented in fiscal year terms. The Town of Ipswich operates on a 

fiscal year that runs July 1 through June 30. Therefore, FY2021 is the period from July 1, 2020, 

through June 30, 2021. All information is presented using a three-year comparison, which includes 

FY18 actual revenues and expenditures and FY19 and FY20 budgeted revenues and expenditures. 

Anyone interested in obtaining additional information concerning the Town of Ipswich’s Budget is 

encouraged to contact the Finance Director’s Office at (978) 356-6601 x 1006 or visit the Town’s 

website at h t t p : / / w w w . i p w i c h m a . g o v / . 

 

http://www.ipswichma.gov/
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