Town of Ipswich, MA
Utilities Department
AMI Replacement Project

NEW SCHEDULE — Updated Friday June 4, 2021

Table 1: Project Dates and Milestones

Milestone Date

RFP Issued 5/12/2021

Statement of Intent Due 5/19/2021

Candidates Forum 5/20/2021

NDA Due No Later Than 5/27/2021

All Inquiries Due 5/27/2021

Responses to Inquiries Due | 6/10/2021

Proposals and Pricing Due | 7/15/2021

Finalist Presentations August 2021

Contract Awarded (Est.) September 2021

System Design Finalized Fall 2021

First Article Testing January 2022

First order (33%) submitted | February 2022

Subsequent order (33%) July 2022

Final order (33%) July 2023




Town of Ipswich, MA
Utilities Department
AMI Replacement Project

ORIGINAL SCHEDULE — RFP Released Thursday May 6, 2021

Table 1: Project Dates and Milestones

Milestone Date

RFP Issued 5/12/2021

Statement of Intent Due 5/19/2021

Candidates Forum 5/20/2021

NDA Due No Later Than 5/27/2021

All Inquiries Due 5/27/2021

Responses to Inquiries Due | 6/10/2021

Proposals and Pricing Due 6/24/2021

Finalist Presentations July 2021

Contract Awarded (Est.) August 2021

System Design Finalized Fall 2021

First Article Testing January 2022

First order (33%) submitted | February 2022

Subsequent order (33%) July 2022

Final order (33%) July 2023




