January 19, 2022
Via email to Mr. Ethan Parsons
Ms. Carolyn Britt, Chair
Planning Board
Town of Ipswich
25 Green St.
Ipswich, MA 01938
Re: 55 Waldingfield Road, Development Impacts, Visual
Dear Chair Britt and Members of the Planning Board
In various public meetings over the past few months Ora Inc. and its team have provided considerable
information and have been responsive to citizen input. The firm and Planning Board are to be
commended for listening to the public. However, I have an increasing concern that the full story of
development is obscured by the piecemeal and select delivery of information thereby providing an
incomplete and one-sided view of the proposed commercial development. One example follows
regarding the visual impression of the proposed development at 55 Waldingfield.
At the Planning Board meeting on January 12, 2022, the Ora Inc. presentation included a subsection on
Phases 2 and 3 and specifically on visual impacts. An image was presented of the current site (see Figure
1) which was taken some time during the summer when all of the trees are in full foliage. On the same
slide a superimposed line of sight representation is included (see Figure 3). Both the photo and the
highlighted area are intended to convey the visual sense that the proposed development for Phases 1A,
1B, 2, and 3 would be obscured by the trees and thus would not be impactful to the character of the
designated Scenic Road.
I took a picture this past week from approximately the same spot where Figure 1 was taken (see Figure
2). I took additional pictures from the road nearby to the fire hydrant, see Figure 5 and Figure 6. You can
see the Bird mansion far better from these two other locations than from the more distant gate location
that Ora Inc. presented. You can also readily observe the vast difference in the site between winter and
summer. The Bird mansion pops out of the winter image when there is no foliage, which is roughly half
of the year. You can also tell there is a mix of deciduous and evergreens on the location. My sense is the
image in Figure 1 does not present the Planning Board with a full picture of the visual impact, especially
in the winter.
Ora has also not yet afforded the opportunity to view the proposed additions to the Bird mansion in
Phases 2 and 3 as would be viewed from Waldingfield Road in all seasons. In the absence of a visual
representation, please allow yourself to imagine the following. In the gap to the right of the existing
mansion visually add the proposed 25,000 – 30,000 square feet of new buildings (see Ora drawing in
Figure 4 to help visualize how the development might fit on the property). The proposed new building is
the same height as the mansion which allows you to easily imagine an extension.

Next, please use both summer and winter images and with your imagination place several new parking
lots in front of the mansion and in the narrow area between the mansion and the paddock fencing.1
Over the past few months Ora has represented varying numbers of parking spaces in front of the Bird
mansion and I believe the current information indicates there are 91 spaces for Phase 1A and Phases 2
and 3 (note, there are additional parking spaces behind the mansion). My estimate is the 91 parking
spaces in front of the mansion represent about the equivalent of 8 tennis courts.2 If we include the
additional 29 parking spaces at the barn and living area from Phase 1B, then there are about 120 parking
spaces easily in view from Waldingfield Road. Next, and this is important, consider the multiple parking
lots will be filled with cars, trucks, delivery vehicles, and shuttle van(s).
There is a further consideration of the required and necessary outdoor lighting for the parking lots and
walkways. We have not yet heard from Ora on light pollution and hopefully we will learn more about
the company’s light pollution mitigation measures with a particular note regarding local wildlife.3 As
noted by the Audubon Society, conservation of critical habits includes the night sky.
Personally, I’m troubled as I really don’t see how ~120 road-facing parking spaces, occupied during the
day in full or partial view from Waldingfield Road with outdoor parking lot lighting, is compatible with a
designated historic site on a designated Scenic Road with existing conservation restrictions designed to
protect our wildlife.
In summary my intention is to offer the Planning Board an alternative vision of how the significant
changes that Ora Inc. is proposing for 55 Waldingfield will dramatically alter the visual character of the
rural, agrarian setting. As shown above, the largely unavoidable visual impacts are disruptive and
negatively impactful. My personal opinion is the long-term visual degradation of the Scenic Road is
avoidable by the simple action of denial of the special permit application.
Should you have any questions, please do not hesitate to contact me.
Sincerely

Jack Whittier
35 Waldingfield Road
South Hamilton, MA 01982

1

A parking space is ~9’ X 18’ or 161 sf. Ninety one parking spaces is about 14,650 sf. The aisle between the parking
spaces is about 20’ wide and perhaps 100 feet long or 2,000 sf. Thus the total, I think conservatively, is about
16,650 sf of parking lot space. A tennis court is about 2,100 sf which means the equivalent of 8 tennis courts in
front of the building.
2
The Ipswich High School has 6 tennis courts and the nearly adjacent parking lot has roughly 100 parking spaces.
3
For example, see National Audubon Society and International Dark-Sky Association Partner to Protect the Night Sky for Birds
and People

Figure 1. Front Paddock View, 55 Waldingfield Road, Summer, Source: Ora Inc.

Figure 2 Front Paddock View, 55 Waldingfield Road, Winter (photo taken January 15, 2022, Source: Jack Whittier)

Figure 3. Projection of View from Waldingfield, Source: Ora Inc.

Figure 4. Elevation drawing, potential Ora Inc. new construction at 55 Waldingfield Road

Figure 5. Bird Mansion, 55 Waldingfield Road, location west of the fire hydrant, January 15, 2022. Source: Jack Whittier

Figure 6. Bird Mansion, 55 Waldingfield Road, location east of the fire hydrant, January 15, 2022. Source: Jack Whittier

