Task

MSBA Preject Kick-Off

Building Committee Meeting
School Committee Meetings
Community Meeting / Presentations
Regulatory Meeting

Sustainability Workshop / Charette
Security Workshop

Site Investigation / Selection Process
Add'l Program Analysis

Submit PDP

Design Enroliment

Develop Site Program

Site Program Approval
Educational Program Statement|
Preliminary Program

Green / Education Goals

Final Program Approval

Present Alternatives - Discuss

Select (4) Options

Preferred Qption

Refine Preferred

Many Key Decisions April-May

MSBA/IPSWICH PROCESS
FEASIBILITY & SCHEMATIC DESIGN

Submit PSR to MSBA

FAS Meeting

Submit SO to MSBA

m PMA Consultants
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o C! : Key Dates:
1 |- 3/31-SBC/SC meeting (7pm, Town Hall room A)
1 : 4/1 - Develop Educ Prgm & Prelim Space Summ (MSBA Conf?)
1 Oz - SC meeting - Grade Config. Decision (7pm, Town Hall room
1 : Owwz| 417 - SC meeting - Grade Config. D (7pm, Town Hall A)
- I..... ,,,,, m I | 4/8 - Start Preliminary Design Options (incl. Site Layouts)
I ‘ I | : 4/13 - SBC Meeting - Site Selection Discussion (7pm, T.H. room A)
1 B 7| | 4/14 - Start Refined Design/Site Options & Space Summ
_-1l=ll : : 4/27,28 - SBC, SC meeting - Program/Space Summary Approval
= I | 5/2-Refine & Evaluate Options
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