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MSBA AGREED 
GRADE CONFIGURATIONS

(2) K-5 Schools
Winthrop  K-5  420 + PK
Doyon       K-5  355

K-2 + 3-5 Schools
Winthrop  K-2  355 + PK
Doyon       3-5  420

K-3 + 4-5 Schools
Winthrop  K-3  490 + PK
Doyon       4-5  285

(1) K-5 School
New K-5  775 + PK

Mile Lane  
27.3 acres
• Removed from consideration
• Proximity to Doyon 
• (Doyon preferred)
• Significant field replication 

and site restriction

Doyon School
17.2 Acres

Bialek park 
14.2 acres

Winthrop School
6.8 acres

Green Street (Town Hall)
9.9 acres
• Removed from consideration
• 1 of 3 downtown locations 

(Bialek/Winthrop preferred)
• Significant Soil concerns and 

some restrictions

Town of Ipswich  Feasibility Study Scope



Town of Ipswich  Winthrop & Doyon - Base Repair



Town of Ipswich  Winthrop - Base Repair



Town of Ipswich  Winthrop - Base Repair



Town of Ipswich  Doyon - Base Repair



Town of Ipswich  Doyon - Base Repair



W I N T H R O P D O Y O N B I A L E K G R E E N  S T M I L E  L A N E

Town of Ipswich  Preliminary Test Fit Studies



SPACE NEEDS
CORE ACADEMIC SPACES
PRE-KINDERGARTEN + TOILET 2
KINDERGARTEN + TOILET 6
GRADE 1-5 CLASSROOMS 30
SPECIAL EDUC (CR EQUIV.) 6
SM. GRP/RESOURCE (300SF) 3
OFFICE/STORAGE (120-150SF) 8
ART/STORAGE 2/2
MUSIC/ENSEMBLE 2/5
MEDIA CENTER 4,158 SF
GYM/STORAGE 9,400 SF
CAFETERIA/STAGE 6,813 SF
KITCHEN/STAFF 2,826 SF
ADMIN/GUIDANCE 2,670 SF
NURSE’S SUITE 710 SF
CUSTODIAL/STORAGE 2,375 SF

VISION / GOALS
• VIBRANT AND JOYFUL

• FLEXIBLE / ADAPTABLE / 
COLLABORATIVE

• SMALL LEARNING

• OUTDOOR CONNECTIONS

• COMMUNITY RESOURCE

• UNIVERSAL ACCESS

EDUC. PROGRAM EXCERPTS
• PREK-5 GRADE SPAN / CONTINUITY

• SMALL SCHOOL QUALITIES / FEEL 
(CLASSROOM CLUSTERS/NEIGHBORHOODS)

• PROVIDE ORGANIZATIONAL FLEXIBILITY 
(GRADE-LEVEL, HOUSE, MIXED/GRADE-LESS)

• ROBUST ARTS, STEAM / INTEGRATION 
(MAKER SPACES, GALLERY/DISPLAY STORAGE)

• SUPPORT CO-TEACHING MODEL
(LARGE CLASSROOMS, PULL-OUT, SM. GRP)

• SUSTAINABLE EDUCATION & COMMUNITY 
(OUTDOOR LEARNING, GARDENS, MUD RM) 
(COMM. RECYCLING/COMPOST, NUTRITION) 
(FOODS LAB & FITNESS)

• PROFESSIONAL LEARNING COMMUNITIES 
(DISPERSED TEACHER PLANNING ROOMS)

• SPECIALIZED / SUPPORT SPACES
(SOCIAL/EMOTIONAL/SENSORY/MOVEMENT)

• TECHNOLOGY RICH / FULLY INTEGRATEDTown of Ipswich  
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Town of Ipswich  Preferred Options for Single School



ADD/RENO OPT
3-STORY, 123k Sq Ft BLDG (50% New)
46k Play +6k Hard +44k Grn (-13k Goal)
10 Bus/25 Car Queue (-25 Car Goal)
80 Pkg (+70 Offsite Required)

CONSIDERATIONS

Does Not Achieve Educ. Adjacencies

Long/Narrow Hallways, Not CR Clusters

Orientation Not Daylight / Energy Effic.

New Massing / Height Exceeds Zoning

Zoned for Comm Use; Half on 2 Floor

Gym Over Caf Limits Stage / Acoustics

Gym Loc. Not Direct to Playfields

Exist. Floor Heights Limit HVAC Opt’s

Ext. Envelope Inefficiencies Remain

Not Inherently Universally Accessible
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NEW OPT W2A.1
3-STORY, 123k Sq Ft BLDG
46k Play +6k Hard +37k Grn (-20k Goal)
10 Bus/40 Car Queue (-25 Car Goal)
65 Pkg (+85 Offsite Required)

CONSIDERATIONS

Ideal Educational Adjacencies

Collaborative / Flexible CR Clusters

Ideal Orientation for Daylight / Energy

Massing / Height Exceeds Zoning

Same as Add/Reno

Same as Add/Reno

Same as Add/Reno

Kitchen/Loading at Rear Playgrounds 
(Loc Allows Cont. Food Service in Constr)

NEW OPT W2A.2
3-STORY, 123k Sq Ft BLDG
46k Play +6k Hard +48k Grn (-9k Goal)
10 Bus/19 Car Queue (-31 Car Goal)
60 Pkg (+70 Offsite Required)

CONSIDERATIONS

Same as .1

Same as .1

Good Orientation for Daylight / Energy

Full Height Kept within 37’ Zoning Limit

Zoned Well for Comm, Most on 1st Floor

Proper Caf + Stage Height / Acoustics

Same as Add/Reno

Kitchen/Loading at Rear Playfields    
(Loc Allows Cont. Food Service in Constr)

NEW OPT W2A.3
3-STORY, 123k Sq Ft BLDG
46k Play +6k Hard +48k Grn (-9k Goal)
10 Bus/28 Car Queue (-22 Car Goal)
70 Pkg (+80 Offsite Required)

CONSIDERATIONS

Same as .1

Same as .1

Same as .2

Same as .2

Same as .2

Same as .2

Gym Loc. w/ Fields / Caf w/ Playground

Preferred Kitchen / Loading Location 
(Req’rs Alt. Food Service During Constr)

NEW OPT W2A.4
3-STORY, 123k Sq Ft BLDG
46k Play +6k Hard +40 Grn (-17k Goal)
10 Bus/50 Car Queue (Meets Goal)
78 Pkg (+72 Offsite Req’d) 25add vs 6ksf

CONSIDERATIONS

Same as .1

Same as .1

Same as .2

Same as .2

Same as .2

Same as .2

Same as .3

Same as .3

Improved Art, Media-Ctr & PK Location 
(lower bldg mass, increases useable land)

Incl. Front Pkg

Town of Ipswich  Preferred Option Variations
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Town of Ipswich  Preferred Plan
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Town of Ipswich  Preferred Plan - Educational Highlights
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W2A.4
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Town of Ipswich  Preferred Plan - Connections to Outdoors



2nd FLOOR 1st FLOOR3rd FLOOR

W2A.4

PK/K

Town of Ipswich  Preferred Plan - Grade Level Organization
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Town of Ipswich  Preferred Plan – Two House Organization
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Town of Ipswich  Preferred Plan – Mixed/Ungraded Org.
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Town of Ipswich  Preferred Plan – Natural Safety/Security



Town of Ipswich  Preferred Plan – Flex Learning Examples



RENOVATION CONSIDERATIONS

Does Not Achieve Educ. Adjacencies

Long/Narrow Hallways, Not CR Clusters

Orientation Not Daylight / Energy Effic.

New Massing / Height Exceeds Zoning

Zoned for Comm Use; Half on 2 Floor

Gym Over Caf Limits Stage / Acoustics

Gym Loc. Not Direct to Playfields

Exist. Floor Heights Limit HVAC Options

Ext. Envelope Inefficiencies Remain

Not Inherently Universally Accessible

Disruptive Construction

Town of Ipswich  Winthrop Renovation - 775 Student K-5



Town of Ipswich  Relative Costs Comparison of Options

775 Winthrop 490 Winthrop 
New 

420 Winthrop 
New

775 Doyon 775 Winthrop 
AR

355 Doyon AR 355 Doyon 490 Winthrop 
Reno

420 Winthrop 
Reno 

Base Repair 
Winthrop 

Base Repair 
Doyon 

Start Date 09/01/18 09/01/19 09/01/19 09/01/18 09/01/18 06/01/25 06/01/25 09/01/19 09/01/19 09/04/19 06/01/25

Duration 24 mos 20 mos 20 mos 22 mos 24 mos 24 mos 20 mos 24 mos 24 mos 16 mos 16 mos 

Sq Ft - New 123,685 80,300 75,600 123,685 73,100 19,341 67,600 29,815 25,115 2,968 0

Sq Ft - Repair 0 0 0 0 50,600 48,259 0 50,485 50,485 50,485 49,924 

Stories 3 3 2 3 2 1 2 2 2 2 1 

ECC - 149A $52,083,950 $35,360,591 $33,322,273 $51,548,082 $43,713,659 $21,084,506 $31,515,721 $25,595,205 $23,365,296 N/A N/A

ECC - 149 $47,396,394 $32,178,138 $30,323,268 $46,908,755 $39,779,430 $19,186,900 $28,679,306 $23,291,637 $21,262,419 $11,769,618 $10,558,357 

Escalated $51,040,733 $35,518,644 $33,471,214 $50,515,598 $43,909,047 $23,961,809 $35,816,524 $26,352,349 $24,056,476 $13,316,242 $13,185,941 

Phasing $2,523,700 $2,523,700 $2,523,700 $252,370 $2,723,700 $833,501 $452,370 $906,177 $906,177 $906,177 $833,501 

Site Remediation $54,922 $54,922 $54,922 $68,000 $54,922 $82,495 $82,495 $54,922 $54,922 $51,000 $66,000 

Site Development $781,868 $801,415 $801,415 $1,340,541 $781,868 $1,727,483 $1,727,483 $801,415 $801,415 $256,842 $182,300 

New Gas Line $0 $0 $0 $935,000 $0 $1,167,687 $1,167,687 $0 $0 $0 $1,167,687 

Off-Site Parking - Green Street $881,324 $0 $0 $0 $881,324 $0 $0 $0 $0 $0 $0 

Septic System $0 $0 $0 $569,000 $0 $487,000 $487,000 $0 $0 $0 $510,000 

Hazmat $906,920 $906,920 $906,920 $816,323 $906,920 $1,019,000 $1,019,000 $906,920 $906,920 $906,920 $1,019,000 

Construction Contingency $1,562,518 $1,060,818 $999,668 $1,515,468 $1,311,410 $1,198,090 $1,790,826 $1,317,617 $1,202,824 $588,481 $527,918 

FF&E $2,004,000 $1,176,000 $1,008,000 $2,004,000 $2,004,000 $852,000 $852,000 $1,176,000 $1,008,000 $1,008,000 $852,000 

Soft Costs $8,438,735 $6,500,917 $6,244,988 $8,337,321 $7,682,439 $5,185,089 $6,619,287 $6,223,157 $5,936,172 $3,189,747 $3,173,459 

TPC $68,194,720 $48,543,335 $46,010,828 $66,353,621 $60,255,631 $36,514,154 $50,014,671 $37,738,557 $34,872,906 $20,223,409 $21,517,807 



Town of Ipswich  Doyon Renovation – 355 Student K-5
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