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Date Topic Details Measure of Completion 

May 8, 2019 Energy Supply Strategy 

Develop strategy regarding how, when, 
and by what standard we will reduce 
the carbon-intensity of the Ipswich 
power portfolio. 

N/A - Ongoing 

June 12, 2019 Energy Supply Strategy 

New member introductions. 
Develop strategy regarding how, when, 
and by what standard we will reduce 
the carbon-intensity of the Ipswich 
power portfolio. 

Recommended policy 
delivered to the Electric Light 
Commission 

July 10, 2019 Brain Storm Session 

Invite commercial members of HVAC 
and insulation industry to help develop 
targeted incentive meant to improve 
comfort and efficiency for residential 
customers at or below 80% median 
income threashold. 

Incentives developed and 
implemented 

August 24, 2019 Operations Tour Provide insight into our operations, 
facilities, personnel and equipment. N/A 

September 11, 2019 FY19 Review Finances, operations, systems, and 
sustainability 

Report delivered to 
subcommittee 

October 9, 2019 Billing System Review 

Discuss limits and opportunities of 
MUNIS for Utilities Billing (UB) 
applications.  Review improvements 
that come with UB-CIS upgrade.  
Evaluate add-ons like SpryPoint. 

N/A 

November 13, 2019 Cost of Service  Review cost of service study. Report delivered to 
subcommittee 

December 11, 2019 Rate Design Consider innovative rates to encourage 
conservation or other, noted priorities.   

Compile list of potential rate 
structures to evaluate in 
MUNIS 
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